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Impact of Covid-19 on 2020-2021 budget

 Anticipated ACT 1 index for 2021-2022 (3.2%) will be impacted (will be 
lower).

 State subsidies could be impacted (Pennsylvania facing a $3.9 Billion 
deficit).

 Earned income taxes revenue will be impacted

 Investment revenue will be impacted

 PSERS rate for 2020-2021 = 34.51%

• Could reach 40% to 41% over the next 5+ years

• A 1% increase in the PSERS rate has a net impact of approximately $190,000 
on PASD



Impact of Covid-19 on the 2020-2021 budget

 Real Estate Taxes income may be delayed – 2 month delay is current 
pending legislation.

 Collective bargaining discussions may occur with contract 
modifications a certainty for many districts. 

 Business bankruptcies – more vacant commercial property

• Increase in tax appeals 

• Delayed real estate payment

• Increased level of delinquent taxes

 Unemployment will decrease then stabilize but at a much higher rate 
than in January 2020



All Staffing Recommendations for 2020-2021

POSITION STRATEGIC PLAN GOAL 2.60% 1.50% 0%
Barkley 4th Grade Teacher Goal #1 -- Allocate Resources $50,000 $50,000 $50,000
Manavon 2nd Grade Teacher Goal #1 -- Allocate Resources $50,000 $0 $0
ELD Teacher Goal #1 -- Allocate Resources $50,000 $50,000 $50,000
Controller Goal #1 -- Allocate Resources $80,000 $80,000 $80,000
Multiple Disabilities Teacher & Aide Goal #1 -- Allocate Resources $0 $0 $0
Replace Four Retiring Teachers Goal #1 -- Allocate Resources $200,000 $0 $0
Curriculum Supervisor Goal #2 -- Promote Employee Effectiveness $118,000 $118,000 $118,000
Curriculum Supervisor Goal #2 -- Promote Employee Effectiveness $118,000 $0 $0
Instructional Technology Coach Goal #2 -- Promote Employee Effectiveness $80,000 $0 $0
Instructional Coach Goal #2 -- Promote Employee Effectiveness $80,000 $0 $0
Expand Elementary Music Position Goal #3 -- High Quality Instruction $20,000 $0 $0
Middle School Math Goal #3 -- High Quality Instruction $50,000 $50,000 $50,000
Middle School STEM Goal #3 -- High Quality Instruction $50,000 $0 $0
High School STEM Goal #3 -- High Quality Instruction $50,000 $50,000 $50,000

TOTAL $996,000 $398,000 $398,000



Staffing Recommendations to get to 2.6%

POSITION REVISED RECOMMENDATION BUDGET REDUCTION

World Language Coordinator DO NOT ADD $25,000

HS Clerk DO NOT REPLACE $40,000

Instructional Aide DO NOT ADD $40,000

PAELC 1st Grade DO NOT ADD $50,000

Secondary Admin Intern DO NOT REPLACE $80,000

ELEM Specials Teachers DO NOT ADD $100,000

TOTAL $335,000



2020-2021 Budget Discussion – Local Revenues



2020-2021 Budget Discussion – State & Federal Revenues
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