
Phoenixville Area School District

2022-23 BUDGET EARLY LOOK

JANUARY 10, 2022



PASD Budget Timeline

• January 10th –Present Budget Early Look

• January 24th – Approve Act 1 Resolution

• February 28th  – Preliminary Budget Update

• March 28th – Present Preliminary Budget

• April 6th – Budget Town Hall

• April 11th – Approve Proposed Final Budget

• May 23rd – Approve Final Budget



Assessment Growth

2022 Tax Assessment Appeals - $263,461 reduction in revenue 

($8.15 MM Assessed Value)

2020-21 – $2,127,971,264

2021-22 – $2,155,630,375
January 1, 2022 - $2,185,068,055

19/20 – 20/21 = 1.30%
June – December =1.36%



Factors Affecting Expenditures

• Health Insurance Premium Increase – 6% ($492k)

• PSERS Increase 34.95% – 35.26% ($604k)

• Vo-Tech Enrollment

• Enrollment increase of 22%(19-20) and 11.8%(20-21) ($109k)

• Charter School Tuition Increases ($176k)
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Maximum Tax Increase – Act 1

Estimated Tax Assessment = $2,193,353,906

Act 1 index =3.40% 

Current Millage = 32.32

32.32 Mills

X    3.40%

1.0988 Mills

$2,193,353,906

X       .0010988

$2,410,057

X 96.6%

$2,328,115

Average Taxpayer With

Median Assessed Value

$138,970

x  .0010988

$152.70 Increase



2022-23 Preliminary Budget

Total Revenue - $102,018,280

Total Expenditures - $102,990,618

Surplus(Deficit)= ($972,338)

1.42% Tax Increase = $972,338  



2022-23 Preliminary Budget

Total Revenue - $102,018,280

Total Expenditures - $102,990,618

Surplus(Deficit)= ($972,338)

1.42% Tax Increase = $972,338  

*2.37% Tax Increase = $1,622,338  

*$650k of new staffing



Questions???


