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JANUARY 19, 2021



Comm of PA  Required Timeline

• January 28th –Deadline to submit Preliminary Budget or Adopt Act 1 Resolution

• May 31st – Deadline to Adopt Proposed Final Budget

• June 30th – Deadline to Adopt Final Budget



PASD Budget Timeline
• January 19th – Approve Act 1 Resolution and

Present Preliminary Budget Early Look
• February 16th – Preliminary Budget Update
• March 15th – Present Preliminary Budget
• March 24th – Budget Town Hall
• April 12th – Approve Proposed Final Budget
• May 17th – Approve Final Budget



2020-2021 Revenue YTD



Factors Affecting Revenue
• Assessment Growth and Appeals
• State Revenue Remaining Flat
• Earned Income Tax Uncertainty
• Grants
• Effective Cash Management Strategy



Assessment Growth

2021 Tax Assessment Appeals - $463,686 reduction in revenue 
($14.5 MM Assessed Value)

2019-20 – $2,085,355,469
2020-21 – $2,127,971,264
January 1, 2021 - $2,141,437,457

19/20 – 20/21 = 2.04%
June – December = 0.63%



Earned Income Tax
Quarter 1

2018 - $1,728,230
2019 - $1,797,525 (0.02%)
2020 - $1,897,525 (5.56%)

Quarter 2
2018 – $1,559,689
2019 – $1,590,880 (2.00%)
2020 – $1,550,894 (-2.51%)

Quarter 3
2018 - $1,475,383
2019 - $1,513,100 (2.56%)
2020 - $1,463,816 (0.91%)



Factors Affecting Expenditures
• Health Insurance Increase – 8% ($532k)
• PSERS Increase 34.51% – 34.95% ($535k)
• Vo-Tech Enrollment

• FTE increase of 22%(19-20) and 11.8%(20-21) ($83k)
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Tax Increase
Estimated Tax Assessment = $2,157,694,287
Act 1 index =3.00% 
Current Millage = 31.82

31.82 Mills
X    3.00%
0.9546 Mills

$2,157,694,287
X       .0009546

$2,059,734
X 0.966%

$1,989,703

Average Taxpayer With
Median Assessed Value

$138,970
x  .0009546

$132.66 Increase



2021-22 Preliminary Budget

Total Revenue - $97,884,764
Total Expenditures - $99,614,911

Surplus(Deficit)= ($1,730,147)

2.6% Tax Increase = $1,724,410  



Questions???
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