
Phoenixville Area School District
PRELIMINARY BUDGET
MARCH 15, 2021



PASD Budget Timeline
• January 19th – Approve Act 1 Resolution and

Present Preliminary Budget Early Look
• February 16th – Preliminary Budget Update
• March 15th – Present Preliminary Budget
• March 24th – Budget Town Hall
• April 12th – Approve Proposed Final Budget
• May 17th – Approve Final Budget



2020-2021 Revenue YTD



Assessment Growth

2021 Tax Assessment Appeals - $463,686 reduction in revenue 
($14.5 MM Assessed Value)

2019-20 – $2,085,355,469
2020-21 – $2,127,971,264
March 1, 2021 - $2,156,049,635

19/20 – 20/21 = 2.04%
June – March = 1.32%

January’s Budget Projection = 1.40% Growth ($2,157,694,287)



Factors Affecting Expenditures
• Health Insurance Increase – 8% ($532k)
• PSERS Increase 34.51% – 34.95% ($353k)
• Vo-Tech Enrollment

• FTE increase of 22%(19-20) and 11.8%(20-21) ($83k)
• Curriculum and Instruction - $98k
• Technology - $347k
• Operations - $131k
• Transportation - $142k
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Local 
Revenue



State & Federal Revenue



Expenditures (Salary and Benefits)

Benefit Budgeted Amt $ Increase % Increase
Medical $4,814,741 $356,647 8.00%
Prescription $2,371,440 $175,662 8.00%
Retirement (PSERS) $13,385,821 $353,377 2.71%
Soc Sec & Medicare $2,967,300 $78,335 2.71%

Dental: $360,000 Life Insurance: $53,000

Vision: $24,000 Tuition: $320,000

Workers Comp: $134,438 EAP: $24,000

Unemp Comp: $150,00 403(b) Match $160,000

Disability $115,000 HC Opt-outs $370,000

HAS Payments $50,000 Retiree Severance $150,000



Debt Service ($10,623,928)



Department Budgets



Athletics and Student Activities:

Athletics
*Stipends - $529,353 (121 Positions)
General Fund - $274,000

(Transportation $130,000)

Reduced under current budget

Student Activities 
*Stipends - $339,937 (171 Positions)
General Fund - $110,500

(Transportation - $50,000)

No additional funds requested

*Negotiated under PAEA Contract
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2021-22 Preliminary Budget

Total Revenue - $98,015,266
Total Expenditures - $99,115,614

Surplus(Deficit)= ($1,100,348)

1.65% Tax Increase = $1,096,302  



Tax Increase
Estimated Tax Assessment = $2,161,694,287
Act 1 index =3.00% 
Current Millage = 31.82

31.82 Mills
X    1.65%
0.5250 Mills

$2,161,694,287
X       .0005250

$1,134,889
X 96.6%

$1,096,302

Average Taxpayer With
Median Assessed Value

$138,970
x  .0005250

$72.60 Increase



Questions???
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