


 

 

 
2. Approval of the Renewal for Legal Services Consultation Agreement with Sweet, 

Stevens, Katz, and Williams for Participation in the Pool Counsel for Special 
Education 

3. Approval of the Chester County Intermediate Unit’s 2022-2023 Core Services 
Budget in the amount of $33,173,390.   2022-2023 CCIU Budget Presentation 

4. Approval of the Chester County Intermediate Unit’s 2022-2023 Occupational 
Education Budget in the amount of $30,361,289. 

5. Approval of the Tax Assessment Settlement for the Property at 711 W. Bridge 
Street, Parcel #15-12-0159.0100 for an Assessed Value of $2,025,000. 

 
C. DISCUSSION ITEMS 

Personnel  
None 
 
Business Office 
1. Presentation from BBD, LLC Auditing Firm on the District’s 2020-2021 Fiscal Year 

Audit Presented by Carl Hogan 

 
D. INFORMATION ITEMS 

Personnel 
 None 

 
Business Office 
1. Monthly Bank Statements 

a. Meridian Bank – February 2022 
b. Peoples Security - February 2022 
c. Phoenixville Federal 

• Student Activities – February 2022 

• Phoenixville Summer – February 2022 
d. PLGIT – February 2022 
e. PSDLAF – General Fund – February 2022 
f. PNC Bank – Easy Procure – February 2022 
g. TD Wealth – February 2022 
h. Univest Bank – CD & Money Market - February 2022 
i. WSFS 

• Capital Reserve – February 2022 

• Construction – February 2022 

• Food Services – February 2022 

• General Fund – February 2022  

• Money Market – February 2022 

• Payroll – February 2022 
j. Credit Cards 

 

E. RECOGNITION OF VISITORS — The Committee respectfully asks that comments be no 
more than three (3) minutes 

 
F. NEXT MEETING — April 25, 2022 — 5:30 PM  





















































Chester County Intermediate Unit

2022-2023 IU Core, Occupational Education, 

and Categorical Budgets

March 16, 2022



Chester County Intermediate Unit 
Preliminary 2022-2023 Core, Occupational Education & Categorical Budgets

Table of Contents

Description Page

Overview of Budget Development Process 3

Fund Balance Considerations 15

Staffing and Employee Benefits 21

Equipment, Supplies, Purchased Services, COVID Impact on Budget 31

Cooperative Purchasing Initiatives 34

Local Tax Base Analysis and Enrollment 38

Categorical Budgets, Grants, and Alternative Sources of Revenue 46

Core Budget Information 57

Occupational Education Budget Information 66

Overview of CCIU Facilities 82

Budget Summary Information and Staffing Matrixes 96

Glossary of CCIU Programs 123

Acknowledgments
The budget development process involves staff members at all levels of the operational divisions.  The following individuals are recognized 
for their efforts in coordinating the budget development process:  
Joyce Humphrey, Director of Finance
Melissa Murlless, Assistant Director of Finance
Sharon Kargbo, Assistant Director of Finance
Sara Eaton, Staff Accountant
Megan Ferrese, Staff Accountant

The Chester County Intermediate Unit will not discriminate in employment, education programs or activities based on
race, color, national origin, age, sex, disability, handicap, marital status or because a person is a disabled veteran of the Vietnam era.  
Reasonable accommodations will be provided for employees and program participants who are disabled.  For information regarding civil rights 
or grievance procedures, contact Maureen Linahan, Title IX and Section 504 coordinator, at (484) 237-5086; or in writing at the
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Bottom Line for the 
2022-2023 Chester County Intermediate Unit Budgets

• No Increase in proposed Core Budget contributions.

• 2.25% increase in the current Occupational Education tuition rate.

• Marketplace Program prices for Chester County School Districts will be presented on 
March 16, 2022.  The goal is to limit any price increases to the Act 1 Index of 3.4%.   

• Categorical Budgets do not require local school district funds and represent alternative sources 
of revenue to deliver services.
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Commonwealth of Pennsylvania Budget Overview
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Overview of 2022-2023 Budgets
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Categorical 8%

Occ Ed
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CCIU 2022-2023 Organizational Goals
1. Define CCIU’s Educational Role 

Improve educational outcomes, specifically in the area of career readiness, for all learners 
enrolled in CCIU programs and those operated by our partner districts that are staffed by CCIU 
employees.

2. Ensure CCIU’s Financial Viability 

Create and maintain a transparent and competitive pricing structure that districts understand and 
value.

3. Communicate CCIU's Mission

Communicate both internally and externally the value and quality of CCIU programs and services. 

4. Foster CCIU's Culture and Brand 

Foster a culture of support that promotes employee excellence through overall well-being.
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Organizational Goals with Budget and Finance Priorities

GOAL 2: Ensure CCIU’s Financial Viability 

• Create and Maintain a Transparent and Competitive 
Pricing Structure that Districts Understand and Value.

• Adequately and Equitably Fund CCIU Programs while 
Maintaining the Integrity of CCIU Educational Programs 
for all Learners (birth through adulthood).

• Establish Annual Growth Measurement Goals and 
Continue to Seek Alternative Revenue Streams.
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Strategic Plan Areas that Guide 
Chester County Intermediate Unit Budget Development

• Manage 2021-2022 Budget with the Greatly Limited Increases as Approved by Board

• Prepare 2022-2023 CCIU Budgets and Limit any Increases to Tuition Rates and Prices to “Act 1 Index”

• Assist the Chester County School Districts with Procurement and Vendor Issues

• Encourage and Support Collaborative Efforts to Apply for and Obtain Grants

• Analyze Population Trends and Market Conditions in Order to Set Realistic Growth Measurements
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Overview of 2022-2023 CCIU Budget Development Calendar

Completed between July 2021 – February 2022
• Finalized Unaudited 2020-2021 Fiscal Results by Program
• Established 2022-2023 Budget Development Assumptions
• Development of Detailed Salary and Benefit Projections by Program
• Comprehensive 2020-2021 Program Enrollment Report (updated monthly)
• Comprehensive 2020-2021 Employee Benefits Report (updated monthly)
• IU Board finalized Organizational Goals with Alignment to Strategic Plan
• Executive Director Reviews Justification for Future Staffing Requirements (Ongoing)
• Budget Data Input (supplies, equipment, services, etc.) Completed by Programs

• Detailed Core, Categorical, Marketplace, and Occupational Education Budget 
Forecasts Distributed to each School District Based on “Act 1 Index”

• Completion of Independent Audit by Herbein & Company
• Finalize Long-Range Plan for Buildings & Facilities
• Ongoing Budget Reviews, Revisions, and Forecasts Completed by each Division
• Monthly Update for IU Board on Budget Development Process
• Review Budget Development with District Superintendents and Business Managers
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Overview of 2022-2023 CCIU Budget Development Calendar
February 2022
• Finalize 2022-2023 Core, Categorical, and Occupational Education Budgets
• Consideration by CCIU Board of Directors (First Reading) 
• Presentations and Discussions with District Superintendents and Business Managers

March 2022
• Finalize 2022-2023 Marketplace Program Budgets
• Consideration by CCIU Board of Directors (First Reading)
• Presentations and Discussions with District Superintendents and Business Managers
• CCIU Board Adoption of 2022-2023 Core and Occupational Education Budgets
• 2022-2023 Core and Occupational Education Budgets Distributed to School Districts

April 2022
• CCIU Board Adoption of 2022-2023 Marketplace Program Budgets
• CCIU Budget Presentations to Individual District School Boards 
• Individual School Boards Act on Core Budget by April 30, 2022

May - June 2022
• Individual School Boards Act on Occupational Education Budget by June 30, 2022
• Marketplace Services Contracts Distributed to each School District
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Summary of CCIU Budget Approval Process

Core Services

• Adopted by weighted 
school district vote by   
April 30, 2022.

Occupational Education

• Adopted by district board 
majority vote by June 30, 
2022.

Marketplace

• Adopted by IU Board in 
April 2022.  Districts 
invoiced based on actual 
services.

Categorical Services

• Approved by appropriate 
agencies.
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Summary of CCIU Current 2021-2022 Consolidated Budget

Budget 2021-22 Budget

Core Budget 31,006,260 

Categorical Budgets 24,660,379 

Occupational Education Budget 29,460,271

Marketplace Budgets 202,328,316

Total 2021 - 2022 CCIU Budget 287,455,226 
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Budget Development Process

01 Review current & 
trend data

02Engage stakeholders

04Take action

03 Develop a plan
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Organizational Budget Development Considerations

• Fiscally Appropriate Fund Balance Level  

• School Reopening and COVID-19 Impact on Revenue and Expenses 

• Staffing Ratios Required for Specialized Programs = Pricing Pressure

• Recruiting and Retaining Staff to Meet Customer Expectations

• Expense of Mandated Employer Contributions to PSERS

• Controlling Healthcare Costs

• Cost of Capital Improvements and Debt Service Obligations

• Countywide Enrollment Trends and Impact on CCIU Programs

• Developing New Programs with Sustainable Funding Streams  

• Procurement and Efficient Utilization of Resources
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Organizational Fund Balance Considerations

• What is the CCIU fund balance and how was it created?

• Are there restrictions on the use of the fund balance?

• What is the “Right Size” fund balance?   

• What are some of the financial and operational considerations?

• Cash flow
• Payroll and accounts payable schedules
• Debt service payments and rating agency measures
• Invoice cycles and client payments
• Certainties (and uncertainties) with state and federal subsidies
• Unexpected events (and opportunities)
• Savings for targeted initiatives in the future
• Organizational tolerance for risk

15



16



Fiscally Appropriate Fund Balance Level
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Total Revenue 282,343,234           
Total Expenses (275,775,506)          
Adjustments for Encumbrances and Prepaid Expenses (1,045,510)              
Total 2020-2021 Surplus 5,522,218               

Surplus as Percentage of Budget 2.0%

One Time Fiscal Related Events
One Time Admin. Fees from COVID Related Grants 624,435                  
COVID Expenses Reimbursed by PEMA/FEMA 524,649                  
Operating Costs Offset by COVID Grants 132,562                  
Net Surplus from Chester Upland Leadership Project 607,992                  

Surplus from One-Time Fiscal Events 1,889,638               

Surplus from Regular Operations 3,632,580               
Total 2020-2021 Surplus 5,522,218               

2020-2021 CCIU Fiscal Year End Summary (All Programs)

Overview of 2020-2021 Operations



Managing the CCIU Budget 
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 2010-11  2011-12  2012-13  2013-14  2014-15  2015-16  2016-17  2017-18  2018-19  2019-20  2020-21  2021-22 
 Proposed 

2022-23 
Core 2.9              (2.5)              (2.2)             6.7              4.6                4.1               7.0                4.9                (5.0)               8.0                1.4             5.1             2.2                
Occupational Education (4.0)             (1.2)              (5.4)             0.1              4.3                (8.3)             1.8                9.9                4.1                5.7                (3.2)           2.9             -                
Categorical (6.3)             (8.9)              (6.6)             11.7            (1.4)               (33.6)           (2.2)               (0.2)               (0.4)               (1.1)               2.2             3.8             -                
Marketplace/District 
Requested/Out of County (5.6)             (19.2)            (66.1)           6.8              50.7              45.8            102.9           86.0              7.0                53.9              (45.0)         23.0           (0.1)               
Total (13.0)           (31.8)            (80.3)           25.3            58.2              8.0               109.5           100.6           5.7                66.5              (44.6)         34.8           2.1                



2022-2023 CCIU
Budget Development  
Assumptions

Budgeted Salary Increases for Existing Staff

Administrators 3.25%

Professional Staff 3.25%

Confidential Secretaries  3.25%

Support Staff (Two Employee Groups) 3.25%

Project Staff 3.25%
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Regional Employment
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2022-2023 CCIU Budget Impact Item
Mandated PSERS Employer Contribution Rate for 2022-2023
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The CCIU’s total employer 
contribution to PSERS is projected to 
be $34,021,308 in 2022-2023



Managing the Impact of Healthcare Costs on CCIU Budgets
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Budget Consideration: Controlling Healthcare Costs
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CCIU Historical Annual Total Healthcare Cost per Employee

28



Strategies Employed to Help Contain Employee Benefit Costs

• Utilization of Telemedicine Service – Estimated YTD Savings $165,018

• Negotiation of Countywide Prescription Drug Plan Agreement

29

2020-2021 2021-2022
School District Projected Savings Projected Savings 

Avon Grove 429,671                     507,671                   
Chester County IU 779,742                     884,742                   
Coatesville Area 494,905                     598,905                   
Downingtown Area 1,181,641                  1,556,075                
Great Valley 617,845                     763,582                   
Kennett Consolidated 352,123                     411,123                   
Octorara Area 263,367                     342,819                   
Owen J. Roberts 550,032                     631,032                   
Phoenixville Area 313,600                     360,600                   
Spring-Ford Area 776,103                     919,103                   
Tredyffrin-Easttown 593,278                     712,278                   
Unionville/ Chadds-Ford 446,423                     528,423                   
West Chester Area 1,310,639                  1,674,047                
Total Projected Savings 8,109,369                  9,890,400                

Prescription Drug Programs
Projected Savings from Renegotiations with Pharmacy Benefits Managers



Strategies Employed to Help Contain Employee Benefit Costs 

• “Spousal exclusion” provisions in collective bargaining and employee group 
agreements to mitigate cost of claims.  Estimated cost avoidance of over 
$600,000.

• Dependent coverage audits as administrative best practice.

• Healthcare is a point of emphasis in all collective bargaining and negotiations.  
Increased employee cost sharing provisions and high deductible healthcare 
plans included in all benefit packages to mitigate claim costs.

• Prescription drug rebates totaling $987,108 in 2020-21.

• Increased employee education on healthcare and expanded wellness initiatives.

• Workers’ compensation claims management and safety programs resulted in 
premium discount savings of  $118,777 in 2021-22).

• Worker’s compensation premium refunds of over $200,000 from school district 
consortium.
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Equipment, Supplies, and Purchased Services

Significant Factors:
1. Assisting districts with outsourcing of custodial services (Purchased Services)
2. Equipment purchases associated with construction projects
3. Purchases to support program expansion
4. Emphasis on “just in time” procurement
5. Cooperative purchasing efforts 
6. Cyclical refreshing of technology and E-Rate Program
7. School safety initiatives  
8. COVID related purchases (primarily grant funded)
9. Equipment Supplies and Purchase Service - The large increase between 2020-21 and 2021-22 is 

related to the Emergency Assistance Non-Public School Grant (EANS).  

31

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 Budget to 
Actual FYE Actual FYE Actual FYE Budget Proposed Budget Budget Change

Supplies 7,159,850           6,459,920           8,636,039           14,623,472           12,939,336                  (1,684,136)                 
Equipment 1,461,330           1,179,034           1,224,501           1,162,351             566,094                        (596,257)                    
Purchased Services 71,818,662         64,591,039         68,504,645         76,400,397           74,617,478                  (1,782,919)                 
Total 80,439,842         72,229,993         78,365,185         92,186,220           88,122,908                  (4,063,312)                 



CCIU COVID Related Expenses
($6,375,348 March 13, 2020 thru December 31, 2021)
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CCIU COVID Related Grants
($6,375,348 in Grants for Period March 13, 2020 thru December 31, 2021)
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Increasing Efficiency Through Cooperative Purchasing
Savings from Joint Purchasing Board Bids

Estimated Savings by Bid Category Estimated Savings by Participant

34

Estimated 2021
Savings by Expenditure Area Savings

Custodial Supplies 107,601                       
Electricity 2,096,464                    
Fuel Oil 37,217                         
Gasoline 315,782                       
Propane 6,627                            
Mulch 39,656                         
Paper 70,244                         
Technology Equip. 2,959                            
Prescription Drug Benefits 9,890,400                    
Cafeteria Equip. 2,998                            
Cafeteria Supplies 4,038                            
Tax Collection Services 2,473,789                    
Paving and Asphalt 140,671                       
AHERA and Specialized Services 1,733                            
Trash Removal 28,437                         
Office Depot Rebate Program 24,356                         
Recycling Services 6,638                            

Total 15,249,610                  

Estimated 2021
Savings by Member  Savings 

Avon Grove 565,681                       
Coatesville 924,147                       
Downingtown 2,188,576                    
Great Valley 887,265                       
Kennett Consolidated 602,003                       
Octorara 452,704                       
Owen J. Roberts 920,426                       
Oxford 83,831                         
Phoenixville 474,132                       
Tredyffrin/Easttown 940,151                       
Unionville-Chadds Ford 719,370                       
West Chester 2,636,492                    
Chester County IU 1,015,757                    

Total School District Savings 12,410,535                  

Municipalities / Other Schools 2,839,075                    
Total Savings 15,249,610                  



Increasing Efficiency Through Cooperative Purchasing 
Additional Purchasing Initiatives

• Coordination of bids for 44 different categories of supplies, equipment, and services.

• Coordination of a future four-county fuel bid.

• Procurement of COVID related supplies, equipment, and services.

• Procurement of furniture and equipment for school districts’ capital projects.

• Regional consortia for the purchase of natural gas and electricity.

• Participation in various rebate and rewards programs. 
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Electricity Procurement through Regional Consortia of School Districts

36

Payments to Date 
Projected Payments 

2021-2024

Chester County Intermediate Unit $457,752 $250,723
Avon Grove School District $208,626 $174,196
Octorara Area School District $171,710 $135,542

Totals $838,088 $560,461

Incentive Payments from Peco Energy
for Participation in Energy Curtailment Programs



CCIU Coordination of the Collection of Earned Income Tax 
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Changes in Real Estate Tax Base and Impact on School District Revenue
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Assessment Growth since 2007

2007 
Assessment

2022
Assessment

Percentage 
Change

Assessment 
Growth

Great Valley 3,346,634,677    4,163,520,540      24.4% 816,885,863        
Downingtown 4,835,004,847    5,813,232,620      20.2% 978,227,773        
Phoenixville 1,919,191,624    2,185,971,165      13.9% 266,779,541        
Avon Grove 1,732,036,108    1,948,193,721      12.5% 216,157,613        
Owen J. Roberts 2,218,009,018    2,477,891,440      11.7% 259,882,422        
Coatesville 2,711,310,056    3,017,741,122      11.3% 306,431,066        
Octorara 636,320,890       695,959,686         9.4% 59,638,796          
West Chester 7,530,971,464    8,232,977,497      9.3% 702,006,033        
Oxford 1,093,224,724    1,185,364,027      8.4% 92,139,303          
Tredyffrin/Easttown 4,791,973,415    5,138,060,449      7.2% 346,087,034        
Unionville-Chadds Ford 1,860,335,210    1,979,228,060      6.4% 118,892,850        
Kennett 2,030,291,064    2,113,612,910      4.1% 83,321,846          
Total 34,705,303,097  38,951,753,237    12.2% 4,246,450,140     
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Chester County Earned Income Tax Collections 
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2020 2021 Increase Pct.
All Chester County Municipalities and 
School Districts 215,867,796      244,933,074    29,065,278       13.5%

2020 2021 Increase Pct.

Coatesville Area School District 8,746,913          9,580,126         833,213            9.5%

Downingtown Area School District 17,686,379        20,193,463       2,507,084         14.2%

Kennett Consolidated School District 4,625,797          5,584,183         958,386            20.7%

Octorara Area School District 2,335,615          2,536,370         200,755            8.6%

Owen J. Roberts School District 7,737,372          8,720,614         983,242            12.7%

Oxford Area School District 3,039,922          3,305,489         265,567            8.7%

Phoenixville Area School District 7,354,475          8,168,627         814,152            11.1%

Twin Valley School District 3,593,638          3,931,321         337,683            9.4%

West Chester Area School District 22,151,073        25,173,746       3,022,673         13.6%

Chester County School District 77,271,184        87,193,939       9,922,755         12.8%

Chester County Earned Income Tax Collection Trends
 January 1 - December 31, 2021

School District Earned Income Tax Collections



Chester County Enrollment Trends
2021 - 2022 

Public School Enrollment Trends Charter School Enrollment Trends
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Chester County Enrollment Trends
2014 - 2022 

Public School Enrollment Trends Charter School Enrollment Trends
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Categorical Budgets – Alternative Sources of Revenue
Require No School District Funding

Carl D. Perkins Plan $     836,479
GEER II Emergency Assistance-

Non-Public Schools                 $10,623,647
IDEA Preschool Funding 611  $  1,491,052
IDEA Preschool Funding 619 $     213,104
Individuals with Disabilities Act (IDEA)  $16,868,200
Non-Public Schools $  5,475,330
Non-Public Safety Grant $     216,783
Title II, Part A $     145,403
Title IV $       32,961     
Total Categorical Budgets $ 35,902,959

46

68.71 full-time equivalent staff positions are funded through the alternative 
revenue sources in the Categorical Budgets.

Categorical 
8%



Examples of Alternative Revenue Sources to Offset 
Costs to Member School Districts 

• Categorical Budgets (involve no school district funds) $   35,902,959
• Services Provided to Out-of-County Students $   14,372,345
• Administration of Programs for Institutionalized Students $     1,546,081
• Superintendent Searches/School Board Education Programs       $         15,000
(Outside of Chester County)

• PA Inspired Leadership Grant $        196,500
• Comprehensive Support and Improvement Grant $     2,728,453
• Evidence Based Resource Grant $        885,218
• Medicaid Funded Support Services for School Districts $        941,223
• Aspire, County Cup, ServiceMaster, Third Party Driver’s Testing Sites $     1,092,691
• Reading School District Special Ed Leadership $        692,675
• Services for Chesconet / DVASBO / Tax Collection Committee/ PenSPRA $        401,015 

Total Revenue $   58,774,160
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CCIU 2021-22 Grants Awarded through January 2022
Grant Title Grant Amount

Head Start Supplemental Grant Assistance Award $995,212
Head Start PA $1,725,366
PreK Counts $1,063,125
IDEA 619 $213,104
IDEA 611 - Component 1 $1,491,052
GEER II Emergency Assistance to Non-Public Schools $10,513,998
Elect $337,000
CCRES - 30 Various Different Grants $170,454
Head Start and Early Head Start COVID Supplemental Grant $87,883
ARP ESSER $937,369
Chester County Community Foundation Inc - Brian C Zwaan Legacy Fund $5,000
ARP ESSER - TCHS/CTE $1,378,813
Compenprehensive School Improvement Grant (CSI) $2,728,453
Achievment House CSI Grant $55,000
West Pharmaceuticals - Special Events $15,000
Pennsylvania Inspired Leadership Initiative $196,500
Commonwealth of PA - All Hazards $8,000
CCRES - Toddler Center Playground $250,000
21st Century Learning Center Cohort 10 - Coatesville $337,500
21st Century Learning Center Cohort 10 - Kennett 6-12 $400,000
21st Century Learning Center Cohort 10 - Kennett K-5 $400,000
CCRES -Student Training and Tuition Grant $50,000
Practical Nursing - HEERF 3 $490,922
GEER II TCHS $633,937
Evidence-Based Program Support for Substance Misuse and Prevention $99,705
American Rescue Plan IDEA 611 Component I $362,228
American Rescue Plan IDEA 619 $144,484
CCRES - CCIU Drivers' Testing Center Services $30,000
Carl D. Perkins Grant $836,479
CARES  Grant ECEC $18,800
Cares Grant Toddler Center $15,200
Evidence Based Resource Center $765,918



49

CCIU 2021-22 Grants Awarded through January 2022
Grant Title Grant Amount

CCRES - Practical Nursing Scholarship Grant $250,000
CCRES - ESports $75,000
CCRES - TCHS 9th Grade Exploratory $100,000
CCRES - TCHS Recruitment $200,000
CARES Grant - Early Head Start - West Chester $24,700
EHS CCP ARP $357,660
IDEA 611 Component I ARP $362,228
IDEA 619 ARP $144,484
IDEA 611 Component II and III ARP $3,181,420
CCIU GEER Grant $92,700
PCCD - Engaging Lifeskills Training for our Future $99,697
Title II $145,403
Title IV $32,961
Title I - Neglected $789,429
Title I - Delinquent $254,646
Title III $61,032
American Rescue Plan Act Child Care Stabilization Grant CCIU Early Care Center $77,403
Justamere Foundation $5,000
ARPA - Child Care Stabilization Grant ECEC $55,481
RACP Grant $1,000,000
Lancaster IBHS- Recruitment/Retention $400,000
All Hazards Safety Grant $12,500
Justamere Student Scholarhip Grant $45,000
Constellation Community Champions $500
PDE Competitive Equipment Grant $28,000
Department of Health COVID Grant $448,645
Safe Schools Grant $24,024

Total $35,024,415



Evidence Resource Center
Innovative Educational Services Division Initiative

Grant Totals

2018-2019 $   315,595

2019-2020 $   385,218

2020-2021 $   385,218
2021-2022 $   885,218

2022-2023 $   885,218

Total           $2,856,467

Serving 500 school districts and 1,744,725 students

Objective
Develop and launch an Evidence Resource Center (ERC) that is used by school and district leaders in
Pennsylvania.

In 2021:
37% increase in users
44% increase in strategies
68% increase in studies
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Comprehensive Support and Improvement Grant
Innovative Educational Services Division

Objective:
Provide support to schools identified as the lowest performing in Pennsylvania.

CSI supports provided to:
Allentown School District
Harrisburg School District
School District of Philadelphia
Charter Schools in Philadelphia

Total
$2,728,453

Anticipating additional funds will be provided for 

2022-2023 school year.

Estimated students served: 226,778
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STEM/Computer Science
Innovative Educational Services Division

STEM and Computer Science Grants:
• Explore STEM Philly and Explore STEM Chester 

County
• From Incubator to Launch: Co-Creating a Computer 

Science Ecosystem
• First Generation STEM Alliance
• Promoting Inclusion and Career Readiness through 

Scholastic Esports Expansion 
• Chester County Scholastic Esports Club
• Career Ready PA

Total: $1,839,148

Objective
Serve as a statewide leader in STEM and Computer Science
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Objective
Reduce Internet outages 
for Chesconet members.

Accomplishments:
Expanded fiber footprint by 
10.6 miles
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Chesconet Ransomware Solution
Innovative Educational Services Division
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PIMS/Data Governance Services
Innovative Educational Services Division

Accomplishments:

12 new customers over the past year

10% increase in revenue from 2020-21

Total $256,949 To Date

Objective
Provide consulting, auditing, and direct 
services related to Child Accounting, 
Data Governance, and Student 
Information Systems.
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PIMS/Data Governance Services Reach for 2021-22 School Year
Innovative Educational Services Division
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CCIU Core Budget 
No Proposed Change 

to District Contributions in 2022-2023

Core Budget Divisions 

• General Administration 

• Innovative Educational 
Services

• Information Technology

• Communications and Learning 
Solutions

• Building Maintenance Services

57
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10%



Core Budget Summary
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2020-2021
Actual
FYE

2021-2022
Original 
Budget

2021-2022
Projected 
Budget

2022-2023 
Proposed

Budget

Budget to
Budget
Change

$30,654,017 $31,006,260 $34,815,985 $33,173,390 ($1,642,595)

CCIU Objective:
Maintain a responsible balance so that resources are available to respond to 
member school district’s needs while controlling overhead costs.



Projected 2022-2023 CCIU Core 
Contributions from Member Districts
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School District
Actual 2020-21 
Contribution

Actual 2021-22 
Contribution

Projected 2022-23 
Contribution

Avon Grove School District $31,078 $30,151 $30,151 

Coatesville Area School District $48,512 $47,445 $47,445 

Downingtown Area School District $93,730 $93,277 $93,277 

Great Valley School District $43,644 $46,438 $46,438 

Kennett Consolidated School District $34,132 $33,526 $33,526 

Octorara Area School District $14,976 $14,587 $14,587 

Owen J. Roberts School District $38,118 $38,327 $38,327 

Oxford Area School District $19,669 $19,023 $19,023 

Phoenixville Area School District $36,762 $36,466 $36,466 

Tredyffrin/Easttown School District $71,256 $73,576 $73,576 

Unionville-Chadds Ford School District $40,629 $40,595 $40,595 

West Chester Area School District $131,221 $130,316 $130,316 

Total $603,727 $603,727 $603,727 



Significant Changes to
Core Budget 

2021-2022 to 2022-2023 

Amount Change

• Salaries (Existing Staff) = $       293,352
• Benefits (Existing Staff) = $       236,042 
• Employer Contribution to PSERS = $       141,658 
• Supplies, Equipment, and Purchased Services = $       272,873
• Reduction in Debt Service = $   (1,985,271)
• Change in all other Budget Areas = $      (601,249)  

Total Change in Core Budget $    (1,642,595)
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Information Technology Division by the Numbers

Computing Devices Supported:  8,730 (58% increase)

Staff Locations Supported:  504

Large Campus Locations (CCDC, TCHS, Learning Ctr., etc.):  11

Medium Locations (Milltown, West Chester Ed Center):  9

Student Locations:  1,443

Surveillance Cameras:  417

Virtual and Physical Servers:  98

Desk Phones:  1,148

Cloud Vendor Systems:  26

On-Premise Vendor Systems:  37

In-House Developed Systems:  151

BVA Student Laptops:  1,611

BVA Partner Districts: 49 statewide, including School Districts of Philadelphia 
and Pittsburgh
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Information Technology Division Support Responses by Category
January 1 – December 31, 2021

Security Support
969

Network Support
250

Telephone
810

CCIU Internal 
Hardware

484

School District Hardware
125

BVA Hardware
324

Charter School Hardware
42

CCIU Internal Technology 
Support

9,553

Database Dev Support
1,435

SIS/Student Support
2,047

Staffing Support
1,306

BVA Student Support
5,971
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Innovative Education Services Division(IES)
Proposed Reorganization Plan

Purpose of Restructuring:  Build the capacity of the division to meet the needs of the 
CCIU and Chester County school districts in the areas of

• Curriculum
• Instruction
• Assessment
• Online Teaching and Learning
• Professional Development
• Technology

Benefits of this Restructuring Plan:  
• Expands the services that CCIU can offer internal and external customers.
• Utilizes strengths of staff in the areas of STEM, technology, school improvement.
• Utilizes ESSER funding streams to strengthen CCIU and district programs.
• Creates opportunity to recruit external talent. 
• Creates opportunity for a career path for internal talent.
• Projected cost savings of $152,813. 
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Human Resources Division 
Reorganization Proposal

Total Cost Summary
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Occupational Education Budget

• Technical College High School –
Pennock’s Bridge Campus

(Constructed 2008)

• Technical College High School –
Brandywine Campus

(Constructed 2012)

• Technical College High School –
Pickering Campus

(Renovation Completed 2017)
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Occ Ed
11%



Fiscal 
• Limit any increase in tuition to the “Act 1 Index”.
• $732,459 increase in Debt Service Costs.
• $350,402 increase in PlanCon subsidies for completed construction projects. 

Student Engagement
• Need to increase student enrollment and retention at the TCHS-Pickering and TCHS-

Pennock’s Bridge Campuses.
• Need to customize CTE program presentations for all Chester County School Districts.  

Program Expansion and Enhancement
• Improve access to job training and cooperative education experiences. 
• Utilize TCHS resources and capacity to expand adult training opportunities.
• Increase post-secondary partnerships to allow students to earn college credits while 

attending CTE programs.
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Significant Impact Items for the 
2022-2023 Occupational Education Budget



2021-2022 Original Budget    =  $ 29,460,271

2021-2022 Projected Budget =  $ 28,830,433
2022-2023 Proposed Budget =  $ 30,361,289
Budget to Budget Increase =     $   1,530,856 (5.3%)

• 2020-2021 Three Year Avg. Enrollment = 1,007.501 FTE
• 2021-2022 Three Year Avg. Enrollment =    999.834 FTE

• 2021-2022 Tuition Rate per Half-Time Student = $ 10,117
• Proposed 2022-2023 Tuition Rate per Half-Time Student = $10,344 (2.25% increase)
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2022-2023 Occupational Education Budget
“Engaging students in the academic and technical preparation needed to 

continue their education and launch their careers.”



Technical College High School  
Budget
by Campus

$10,232,729
Brandywine Campus

$11,040,385
Pennock’s Bridge Campus

$7,647,061
Pickering Campus
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Occupational Education Program Tuition Increases at or Below “Act 1 Index” 
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Amount Change
• Salaries (Existing Staff) =$  279,886      
• Increase in Employer’s Contribution to PSERS =$  132,213
• Healthcare Benefits (Existing Staff) =$  309,274    
• Staffing Changes =$             0
• Increase in Debt Service =$  732,459
• Change in all other Budget Areas =$    77,024       

Total Change in Occupational Education Budget      $1,530,856 (5.3%)
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Significant Changes in the Proposed 2022-2023
Occupational Education Budget 



Budget Summary and Fund Balance Allocation
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Proposed 2022-23 
Budget

Projected Revenue (prior to Tuition Increase) 29,558,238                
Projected Expenses 30,361,289                
Projected Operating Deficit (803,051)                    

Additional Revenue from Tuition Increase 479,773                     

Fund Balance Allocation 323,278                     

Balance Budget -                              
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Calculation of the Actual Career & Technical Education Costs  and Projected Academic Marketplace Charges

Sept 2021
2019-2020 2020-2021 2021-2022 3-Yr. Average Academic

2021-2022 2022-2023 Increase Pct. Full-Time Full-Time Full-Time Full-Time Full-Time Projected 2022-2023
District Contribution Contribution (Decrease) Change Equivalent Equivalent Equivalent Equivalent Equivalent Academic Charge

Avon Grove 2,471,798    2,530,832    59,034       2.4% 117.750 123.250 126.000 122.333 + 11.506 119,409                      
Coatesville 3,405,888    3,166,988    (238,900)    -7.0% 165.750 155.500 138.000 153.083 + 0.451 4,680                          
Downingtown 2,782,038    2,979,072    197,034     7.1% 139.750 137.250 155.000 144.000 + 0.219 2,273                          
Great Valley 819,437       872,344       52,907       6.5% 43.000 36.250 47.250 42.167 + 6.801 70,581                        
Kennett 1,846,261    1,768,824    (77,437)      -4.2% 88.500 88.000 80.000 85.500 + 4.042 41,948                        
Octorara 972,870       862,000       (110,870)    -11.4% 49.250 39.750 36.000 41.667 + 0.000 -                                   
Owen J. Roberts 1,057,174    1,072,328    15,154       1.4% 54.000 45.750 55.750 51.833 + 0.739 7,669                          
Oxford 2,357,145    2,384,292    27,147       1.2% 118.750 117.250 109.750 115.250 + 5.809 60,286                        
Phoenixville 728,388       855,104       126,716     17.4% 36.000 42.500 45.500 41.333 + 3.014 31,279                        
Tredyffrin/Easttown 681,178       782,696       101,518     14.9% 33.750 38.000 41.750 37.833 + 14.479 150,263                      
Unionville-Chadds Ford 789,087       805,108       16,021       2.0% 42.500 38.250 36.000 38.917 + 8.499 88,203                        
West Chester 2,470,112    2,604,964    134,852     5.5% 130.000 129.750 118.000 125.917 + 21.824 226,489                      

TOTAL 20,381,376  20,684,552  303,176     1.5% 1,019.000  991.500       989.000    999.834         77.383          803,080                      

Preliminary 2022-23 Tuition Rate per FTE 20,688           

Academic 
Rate per 

FTE $10,378.00

Preliminary 2022-2023 Occupational Education Budget
Chester County School District Contribution and Enrollment Changes



Example of Formula for Determining a District's Occupational Education Costs
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Three-Year
Average Full 2021-2022 2021-2022

2018-2019 2019-2020 2020-2021 Time Tuition Budget
FTE FTE FTE Equivalent Rate Contribution

125.500 + 117.750 + 123.250 ÷ 3 = 122.167 x 20,233           = 2,471,798         

(Proposed)
Three-Year

Average Full 2022-2023 2022-2023
2019-2020 2020-2021 2021-2022 Time Tuition Budget

FTE FTE FTE Equivalent Rate Contribution
117.750 + 123.250 + 126.000 ÷ 3 = 122.333 x 20,688           = 2,530,832         

Amount Change 59,034               
Percentage Change 2.4%

Projected Academic Class Costs (based on September 2021 enrollment) 119,409             
Total Projected 2022-23 Costs for Students in the Technical College High School 2,650,241         

2022-2023 Occupational Education Budget Contribution Formula
for the Avon Grove School District

2021-2022 Contribution

2022-2023 Contribution
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Total Career and Technical Education Enrollment
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Career & Technical Education Enrollment by Campus



Chester County TCHS New Programs and Possible Changes in 
2022-23

Location Projected New 
Programs

Instructional 
FTE

Pennock’s 
Bridge Campus Diesel Mechanic 1.0

Pennock’s 
Bridge Campus

Building and 
Trade 

Maintenance
1.0

Location Programs Under 
Review

Instructional 
FTE

Pickering 
Campus

Auto Collision 
Technology 1.0

Pickering 
Campus Engine Technology 1.0
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Significant Accomplishments in 2021-22 for Career & Technical Education 

• Increased Career Ready ChesCo platform to 70 business and industry partners and199 available 
work experiences.

• Financial Reality Fair at all campuses to improve Financial Literacy.

• Students completed 5,000+ Career Ready Artifacts in the PA Career Zone platform application that 
supports portfolio development and career exploration.

• Opened the new Multimedia Design Technology program in collaboration with the Oxford Area 
School District.

• Piloted a grant funded HVAC dual enrollment program in collaboration with Delaware County 
Community College.

• Utilized grant funds to purchase instructional software, Chromebooks, MacBooks, and Anatomage 
Anatomical Digital tables to support Health Careers programs.

• Utilized grant funds to purchase a virtual welding program to support the increased student 
enrollment.

• Secured agreement with Justamere Foundation to fund post-secondary scholarships for qualified 
students.
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Dual Enrollment Programs

Opportunities to Earn College Credits while in High School 

Delaware County Community College
Immaculata University
Penn College of Technology
Harrisburg University
Montgomery County Community College
Thaddeus Stevens College of Technology

24 CTE Programs
28 Courses
216 Students in 2020-2021

347 351

234

TCHS Brandywine TCHS Pennock's
Bridge

TCHS Pickering

Dual Enrollment Credits Earned by 
Students

$47,453 

$470,189 
$422,736 

Cost to Students Value of Credits Savings to
Students

Value of Dual Enrollment Credits Earned 
by Students



Industry Partners Providing Cooperative Education and Employment Experiences

A sample of the 272 Business and Industry Partners are listed below.
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Karosserie Auto Body
Kolb’s Farm Store
Liberty Electrical Services LLC
LNJ Excavating
Longwood Gardens
MJS Heating & Cooling
Paoli Auto Body Inc.
Perfect Temperature
Pet Smart in Collegeville
Quantum Environmental
R. Brooks Mechanical
R.M. Crossan
Ramsay’s Automotive Inc.
Santilli Auto Works
Sinton Heating & Air
T/E School District
Uwchlan Township
Weaver Day School

Advanced Auto Service Center
All Fill Inc.
Automotive Intelligence Inc.
Brandywine Valley HVAC
Bush Collision Center
CCIU Communications
Chester County Electric
Coatesville Country Club
Collision Zone
Comfort Zone HVAC
Downingtown Collision
Ducklings ELC in Oxford
Ducklings ELC in Longwood
Ducklings ELC Spring City
E.C. Trethewey Builders
Freedom Motorsportz
Iron Mountains LLC
J-S All Things Plumbing Inc.



Business and Industry Support

119 Recruiters

24 Business & Industries

Positive Impact on Students
Number of Student Interviews
o 9 Student scholarships 
o 1,295 Interviews conducted
o 493 Seniors participated

TCHS Virtual Career & Training Fairs 2021
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2022-23 CCIU Long-Range Plan for Buildings and Facilities
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2022-23 CCIU Long-Range Plan for Buildings and Facilities

Primary CCIU Campuses Square Footage Acres
John K. Baillie Child and Career Development Center 165,000               10
CCIU Learning Center / Career Center 110,000               14
Horticulture Center 8,000                    3
Technical College High School -Brandywine 185,000               9
Technical College High School-Pickering 168,000               60
Technical College High School-Pennock's Bridge 135,000               78
Educational Services Center 78,000                 7
Gordon Education Center 66,000                 3

Totals 915,000               184

CCIU Leased Properties - 17 Locations 81,000                 

School District Facilities Management Services
Avon Grove School District 650,000               
Octorara Area School District 450,000               

Totals 1,100,000            

Total CCIU Managed Facilities 2,096,000            
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CCTCHS 
Brandywine/ESC   
(263,000 sq.ft.) 
                                                    
Kevin Hamilton 
Supervisor 
 
Master 
Custodians (Day) 
Mike McGuirk 
Vacant 
Vacant  
 
Custodians Night) 
Mark Richardson 
Wes Thomas 
 
 
ServiceMaster (6) 
 

CCTCHS 
Pickering 
(156,000 sq. ft.) 
 
Jim Morgitan 
Supervisor 
 
Master Custodian (Day) 
Dan Willauer 
Vacant 
 
Custodian (Night)) 
Mario Tancredi 
 
Custodians (Night) 
Josh Kelly 
Caleb Shockley 
Louis Spada 
 
                                                    

Lisa McInerney 
Department 
Secretary 

CDC, CLC 
(305,000 sq. ft.) 
 
Mike Gammon 
Supervisor, CDC 
 
Master Custodians (Day) 
Vacant - CDC 
Edgar Garcia – CDC 
Frank Burns – CLC 
 
Master Custodian 
(Evening) 
Quincy Griffin – CDC 
 
Custodians (Night) 
Ian Johnson - CDC 
Chuck Kurtz - CDC 
Ray Johnson, Jr. - CDC 
Artis Griffin – CDC 
Paul Gardner – CLC 
Marvin Adger – CLC 
BJ Baynard - CLC 

Michael Troupe 
Director, Facilities Management & 

Support Services 
      

 
 
 

 

CCTCHS 
Pennock’s Bridge 
Campus 
 (126,000 sq  ft.) 
 
Dan Little 
Supervisor 
 
Master Custodians 
(Day) 
Stephen Butler 
Tony D’Angelo 
 
ServiceMaster  
(4) 
 
 
 
 
 
                                                                                                                                                                                                                                                                                                                                                                                                                 

CCIU Central 
Maintenance 
(Skilled Trades) 
 
Rick Bryson 
Electrician/HVAC 
 
Mike Munce 
Mechanic A 
 
Tom Nilan 
Plumber 
 
Jose Serrano 
Electrician 
 
Jeff Swenson 
Electrician/HVAC 
 
Chris Crockett 
Mechanic A 
 
Jeff Towles 
Painter 
 
 
 
 

Frank Zion 
Coordinator 

HVAC/Energy 
 Management                                                                                                                                                 

 
Total Square Footage:  2,096,828 
Total Staffing (incl. Contracted 
Custodial Services/SM)   126 
 
  

 

  

CCTCHS 
Pickering 
(156,000 sq. ft.) 
 
Jim Morgitan 
Supervisor 
 
Master Custodian (Day) 
Dan Willauer 
Amy Potter 
 
Custodian (Night)) 
Mario Tancredi 
Josh Kelly 
Caleb Shockley 
Louis Spada 
 
 
Servicemaster (1) Day 
                                                    

2021-2022 
 
                                                                         Facilities Management & Support Services 
                                                                                           Organizational Chart 
         December, 2021 
 
 
 
 
 
           
 
                                                                                                                                                                                                                                                                                                                                                                                                 
 
 
 
 

 

Avon Grove 
School 
District 
(650,000 sq ft.) 
 
Dennis Pagan 
Supervisor 
 
Maintenance 
Staff  (6) 
 
Servicemaster  
(32) 

West Chester Ed. 
Ctr. 
(11,000 sq. ft.) 

Kennett Sq. Ed. Ctr. 
(10,000 sq. ft).)                                                                                                                 

 

Paul K. Thompson, Jr. 
Director of Operations 

 

All other Satellite 
Locations 
(60,000 sq. ft.) 

Octorara School 
District  
(450,000 sq. ft.) 
 
Joe Passante 
Supervisor 
 
Maintenance 
Staff  (4)  
 
Custodians (6) 
Interstate 
(7) FT 
(18) PT 

All Other Satellite 
Locations 
 
(60,000 sq. ft.) 

Custodial (only) Staffing and Square Footage Breakdown 
 
CCIU     Octorara     Avon Grove         
  
Total Sq. Ft.                 915,828  Total Sq. Ft.:            450,000   Total Sq. Ft.:             650,000    
Total Custodians       39   Total Custodians      31   Total Custodians       38          
Total Sq. Ft./Cust         23,482   Total Sq. Ft./Cust.    14,516     Total Sq. Ft./Cust.     17,105     
   

 

Gordon Ed. 
Center 
(65,828 sq ft.) 
 
Master 
Custodian 
TBA 
 
Servicemaster   
1 Daytime 
3 Nighttime 
 



Major Capital Projects Completed in 2021

Project Cost: $2,370,460

Project Cost: $48,432TCHS-Pickering Farmhouse Roof Replacement/Weatherproofing

IU Learning Center and Options Building Roof Replacement
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Major Capital Projects Completed in 2021

ESC Carpet Replacement and Office Reconfigurations (Phase I) Project Cost: $43,650

Expansion of Brandywine Virtual Academy (BVA) Space (in-progress) Project Cost: $55,000
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Major Capital Projects Proposed for 2022-2023

Project Cost: $3,200,000Toddler Center and Playground Renovations 
(Partially Grant Funded)
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Projected Cost: $500,000

Projected Cost: $1,940,250Expansion of Preschool and Head Start in West Chester

Learning Center Chiller Replacement & HVAC Upgrades 
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Major Capital Projects Proposed for 2022-2023



Summary of Capital Improvement Projects and Debt Service Obligations on CCIU 
Budgets
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Year Projects
 Original Bond 
Issue Amount 

 Amount 
Outstanding 
12/31/2021 

PlanCon 
Reimbursement

2022-2023 Debt 
Service 

Payments

2003 Educational Service Center 6,960,000               1,985,000            0% 544,813                 

2014* TCHS-Pennock's Bridge Construction 39,960,000             14,680,000          15% 3,247,488             

2020* TCHS-Pickering Renovations(Phase I) 9,710,000               7,515,000            22% 278,204                 

2018 TCHS-Pickering Renovations (Phase II) 7,000,000               6,995,000            8% 820,773                 

Brandywine Virtual Academy 11,445,000             11,435,000          0% 1,088,002             
CDC / Learning Center / Horticulture

2020* TCHS-Brandywine 23,405,000             16,926,000          13% 1,611,165             

Totals 98,480,000             59,536,000          

Total 2022-2023 Debt Service Payments 7,590,445             

* Indicates that original Bonds were refinanced at later date.

Overview of Bond Issues and PlanCon Reimbursement for Capital Projects



Impact of the Cost of Capital Improvements and Debt Service Obligations on CCIU Budgets
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Impact of the Cost of Capital Improvements and Debt Service Obligations on CCIU Budgets
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Impact of the Cost of Capital Improvements and Debt Service Obligations on CCIU Budgets
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Impact of the Cost of Capital Improvements and Debt Service Obligations on CCIU Budgets
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Marketplace Budget
To be Presented March 16, 2022
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Marketplace
71%



Chester County Intermediate Unit
2022-2023 Preliminary Core, Occupational Education, and Categorical Budgets

Budget Summary Information
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CONSOLIDATED CORE SERVICES BUDGET SUMMARY
2022-23 Proposed Core Budgets

2019-20 2020-21 2021-22 2021-22 2022-23
Actual Actual Original Projected Innovative Information Building Proposed
Core Core Core Budget Core Budget General Educational Technology Maintenance Core Budget

Totals Totals Totals Totals Adminstration Services Services Communications Services Totals
6000 Unassigned/Unrestricted Fund Balance 1,363,149    1,396,306    1,156,129    1,461,702      1,365,864       -             -             -                    -               1,365,864     
6001 Assigned for Encumbrances 165,882       204,986       -              210,476         -                -             -             -                    -               -               
6005 Nonspendable for Inventory 6,944          5,802          -              5,915             -                -             -             -                    -               -               
6006 Nonspendable for Prepaid Expenditures 63,020         60,374        -              47,159           -                -             -             -                    -               -               

TOTAL BEGINNING BALANCE   1,598,995    1,667,468    1,156,129    1,725,252      1,365,864       -             -             -                    -               1,365,864     
REVENUE
Local Revenue
6500 Interest 80,697         (2,770)         26,671         6,287             8,599             -             -             -                    -               8,599           
6910 Rentals 61,188         39,343        73,000         22,250           -                -             -             -                    63,200         63,200          
6920 Donations from Private Sources -              136,952       -              -                -                -             -             -                    -               -               
6944 Receipts from Other LEAs in PA 189,938       51,148        266,728       80,965           2,790             35,300        35,878       -                    7,500           81,468          
6947 IU Member Districts-Core Membership Fee 603,727       603,727       603,727       603,727         -                603,727      -             -                    -               603,727        
6948 IU Member Districts-Purchases 1,349,949    1,283,371    1,473,395    1,718,951      12,709           68,039        4,250         11,000               1,914,872     2,010,870     
6970 Services Provided Other Funds 3,881,985    4,440,273    4,345,655    6,723,754      613,019         400,000      1,487,447   200,000             2,197,802     4,898,268     
6980 Revenue From Community Services 391,139       244,096       449,281       244,697         98,400           60,400        37,071       7,000                 45,980         248,851        
6990 Miscellaneous 2,833,315    2,763,430    3,362,787    1,859,173      1,554,620       357,600      -             -                    -               1,912,220     
9320 Special Revenue Fund Tfr (Spec Ed, Pre-School Spec 

Ed & Spec Ed Transp) 3,847,432    3,926,585    4,050,099    5,332,811      5,332,811       -             -             -                    -               5,332,811     
9710 Operating Tfrs from Component Unit (Pract Nursing 

&Occ Ed) 1,448,233    1,431,892    1,524,520    1,534,681      1,555,535       -             -             -                    -               1,555,535     
9810 General Fund Intrafund Transfers (Marketplace Pgms 

& Grants) 11,586,392  13,562,910  12,476,586  13,939,537     6,158,165       2,481,876   2,892,655   2,287,180           -               13,819,876   
State Revenue
7810 Revenue from Social Security Payments 403,348       404,879       414,597       436,861         141,065         97,406        100,466      54,191               53,864         446,992        
7820 Revenue from Retirement Payments 1,745,827    1,825,963    1,971,961    1,952,903      672,880         452,370      462,862      254,574             258,007        2,100,693     

TOTAL REVENUE 28,423,170  30,711,799  31,039,007  34,456,597     16,150,593     4,556,718   5,020,629   2,813,945           4,541,225     33,083,110   
EXPENSES
100 Salaries 11,234,483  11,209,796  11,464,894  11,892,411     3,923,438       2,645,582   2,706,679   1,489,228           1,500,646     12,265,573   
200 Employee Benefits 5,931,572    6,222,555    7,146,365    6,766,267      2,411,138       1,490,800   1,538,194   856,727             913,771        7,210,630     
300 Purchased Professional Srvs. 586,566       652,774       609,410       798,353         542,460         34,988        87,257       44,731               12,875         722,311        
400 Purchased Property Srvs. 1,933,817    2,409,350    2,126,032    2,516,977      551,585         28,186        169,682      274,634             1,805,387     2,829,474     
500 Other Purchased Services 410,553       287,328       377,054       354,433         160,500         74,470        36,829       60,500               43,130         375,429        
600 Supplies 1,078,680    960,138       1,296,553    1,184,283      160,929         275,400      471,351      73,600               217,761        1,199,041     
700 Equipment 55,764         195,612       105,424       71,720           30,378           -             9,842         -                    32,500         72,720          
800 Other Objects 169,856       162,466       134,789       152,591         112,443         7,292          795            14,525               6,690           141,745        
830 Debt Service Interest 38,354         2,021          50,000         607               -                -             -             -                    -               -               
900 Other Financing Uses 6,165,527    6,790,026    7,235,739    7,487,531      7,661,711       -             -             -                    -               7,661,711     
920 Debt Service Principal 436,473       435,000       460,000       1,995,868      -                -             -             -                    8,465           8,465           
930 Transfer to Program Stabilization 313,052       1,326,950    -              1,594,944      686,291         -             -             -                    -               686,291        

TOTAL EXPENSES 28,354,697  30,654,016  31,006,260  34,815,985     16,240,873     4,556,718   5,020,629   2,813,945           4,541,225     33,173,390   

6000 Unassigned/Unrestricted Fund Balance 1,396,308    1,461,701    1,188,876    1,365,864      1,275,584       -             -             -                    -               1,275,584     
6001 Assigned for Encumbrances 204,986       210,476       -              -                -                -             -             -                    -               -               
6005 Nonspendable for Inventory 5,802          5,915          -              -                -                -             -             -                    -               -               
6006 Nonspendable for Prepaid Expenditures 60,374         47,159        -              -                -                -             -             -                    -               -               

TOTAL ENDING BALANCE   1,667,468    1,725,251    1,188,876    1,365,864      1,275,584       -             -             -                    -               1,275,584     
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Original Projected Proposed Amount
Actual Actual Budget Budget Budget Change from

2019-20 2020-21 2021-22 2021-22 2022-23 Proj 2021-22

6000 Unassigned/Unrestricted Fund Balance 1,363,149 1,396,307 1,155,779 1,461,702 1,365,864 (95,838)
6001 Assigned for Encumbrances 6,559 32,217 0 62,928 0 (62,928)
6006 Nonspendable for Prepaid Expenditures 26,839 25,028 0 25,683 0 (25,683)

Total Beginning Fund Balance 1,396,547 1,453,552 1,155,779 1,550,313 1,365,864 (184,449)

Revenue

6500 Interest 80,697 (2,770) 26,671 6,287 8,599 2,312
6920 Contributions & Donations from Private Sources 0 134,702 0 0 0 0
6944 Receipts from Other LEAs in PA 19,114 (670) 20,121 2,287 2,790 503
6948 Receipts from Member Districts 10,081 9,068 10,612 10,872 12,709 1,837
6970 Services Provided to Other Funds 464,849 524,701 489,335 587,820 613,019 25,199
6980 Revenue from Community Service Activities 108,387 105,917 114,097 98,400 98,400 0
6990 Miscellaneous (VisionQuest and Devereux Fees) 1,710,158 1,529,737 2,176,909 1,501,573 1,554,620 53,047
7810 Revenue from Social Security Payments 143,676 128,161 125,960 132,264 141,065 8,801
7820 Revenue Retirement State Share 585,942 576,234 613,967 598,341 672,880 74,539
9320 Special Revenue Fund Tfr (Spec Ed, PSE & Transp) 3,847,432 3,926,585 4,050,099 5,332,811 5,332,811 0
9710 Operating Tfrs from Practical Nursing &Occ Ed 1,448,233 1,431,892 1,524,520 1,534,681 1,555,535 20,854
9810 Genl Fund Intrafund Tfrs (Marketplace Pgms & Grants) 5,399,393 6,772,884 5,240,847 6,452,006 6,158,165 (293,841)

Total Revenue  13,817,962 15,136,441 14,393,138 16,257,342 16,150,593 (106,749)

Expenditures

100 Salaries 4,070,924 3,587,811 3,568,455 3,639,309 3,923,438 284,129
200 Benefits 2,007,790 2,013,192 2,257,291 2,160,504 2,411,138 250,634
300 Purchased Professional Services 421,005 404,722 445,870 571,960 542,460 (29,500)
400 Purchased Property Services 390,416 522,307 415,943 532,745 551,585 18,840
500 Other Purchased Services 136,226 102,005 129,641 155,477 160,500 5,023
600 Supplies 95,677 70,123 146,217 157,417 160,929 3,512
700 Property 38,919 137,555 45,224 30,378 30,378 0
800 Other Objects 121,421 84,989 116,011 111,526 112,443 917
900 Other Financing Uses 6,165,527 6,790,026 7,235,739 7,487,531 7,661,711 174,180
930 Transfer to Program Stabilization 313,052 1,326,950 0 1,594,944 686,291 (908,653)

Total Expenditures  13,760,957 15,039,680 14,360,391 16,441,791 16,240,873 (200,918)

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 1,396,307 1,461,702 1,188,526 1,365,864 1,275,584 (90,280)
6001 Assigned for Encumbrances 32,217 62,928 0 0 0 0
6006 Nonspendable for Prepaid Expenditures 25,028 25,683 0 0 0 0

Total Ending Fund Balance 1,453,552 1,550,313 1,188,526 1,365,864 1,275,584 (90,280)

General Administration
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Original Projected Proposed Amount
Actual Actual Budget Budget Budget Change from

2019-20 2020-21 2021-22 2021-22 2022-23 Proj 2021-22

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 0 0 0
6001 Assigned for Encumbrances 7,139 9,296 0 484 0 (484)
6006 Nonspendable for Prepaid Expenditures 25,607 13,557 0 0 0 0

Total Beginning Fund Balance 32,746 22,853 0 484 0 (484)

Revenue

6920 Contributions & Donations from Private Sources 0 0 0 0 0 0
6944 Receipts from Other LEAs in PA 113,537 28,598 184,479 35,300 35,300 0
6947 Receipts from Member Districts by With. 603,727 603,727 603,727 603,727 603,727 0
6948 Receipts from Member Districts 84,643 67,822 123,725 68,039 68,039 0
6970 Services Provided to Other Funds 320,899 395,783 334,763 400,000 400,000 0
6980 Revenue from Community Service Activities 208,423 58,766 209,833 60,400 60,400 0
6990 Miscellaneous Revenue/Chesconet 283,437 357,601 350,000 357,600 357,600 0
7810 Revenue from Social Security Payments 79,098 84,377 91,165 98,380 97,406 (974)
7820 Revenue Retirement State Share 346,878 376,981 425,630 433,677 452,370 18,693
9810 General Fund Intrafund Transfers 1,659,243 2,125,576 2,246,942 2,517,135 2,481,876 (35,259)

Total Revenue  3,699,885 4,099,231 4,570,264 4,574,258 4,556,718 (17,540)

Expenditures

100 Salaries 2,161,961 2,314,853 2,485,421 2,644,861 2,645,582 721
200 Benefits 1,158,358 1,248,935 1,535,811 1,449,661 1,490,800 41,139
300 Purchased Professional Services 44,724 76,637 35,248 82,488 34,988 (47,500)
400 Purchased Property Services 24,018 26,907 27,816 28,186 28,186 0
500 Other Purchased Services 80,564 60,380 83,785 74,470 74,470 0
600 Supplies 233,741 359,226 395,550 287,784 275,400 (12,384)
700 Property 0 27,858 0 0 0 0
800 Other Objects 6,412 6,804 6,633 7,292 7,292 0

Total Expenditures  3,709,778 4,121,600 4,570,264 4,574,742 4,556,718 (18,024)

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 0 0 0
6001 Assigned for Encumbrances 9,296 484 0 0 0 0
6006 Nonspendable for Prepaid Expenditures 13,557 0 0 0 0 0

Total Ending Fund Balance 22,853 484 0 0 0 0

Innovative Educational Services
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Original Projected Proposed Amount
Actual Actual Budget Budget Budget Change from

2019-20 2020-21 2021-22 2021-22 2022-23 Proj 2021-22

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 0 0 0
6001 Assigned for Encumbrances 34,359 20,881 0 25,743 0 (25,743)
6005 Nonspendable for Inventory 6,944 5,802 0 5,915 0 (5,915)
6006 Nonspendable for Prepaid Expenditures 6,774 7,872 0 21,476 0 (21,476)

Total Beginning Fund Balance 48,077 34,555 0 53,134 0 (53,134)

Revenue

6944 Receipts from Other LEAs in PA 34,549 15,925 35,878 35,878 35,878 0
6948 Receipts from Member Districts 15,350 3,850 28,978 4,250 4,250 0
6970 Services Provided to Other Funds 1,129,659 1,312,045 1,242,609 1,420,879 1,487,447 66,568
6980 Revenue from Community Service Activities 26,311 36,446 28,934 37,071 37,071 0
6990 Miscellaneous Revenue 624 39,434 0 0 0 0
7810 Revenue from Social Security Payments 84,809 92,570 93,168 98,763 100,466 1,703
7820 Revenue Retirement State Share 379,248 413,158 434,386 435,652 462,862 27,210
9810 General Fund Intrafund Transfers 2,632,600 2,590,977 2,916,037 2,803,780 2,892,655 88,875

Total Revenue  4,303,150 4,504,405 4,779,990 4,836,273 5,020,629 184,356

Expenditures

100 Salaries 2,349,271 2,548,055 2,517,702 2,656,594 2,706,679 50,085
200 Benefits 1,230,945 1,339,296 1,503,408 1,460,901 1,538,194 77,293
300 Purchased Professional Services 64,478 102,020 66,636 86,791 87,257 466
400 Purchased Property Services 179,353 156,645 194,094 169,682 169,682 0
500 Other Purchased Services 42,700 36,189 37,753 34,556 36,829 2,273
600 Supplies 439,699 279,741 449,702 470,246 471,351 1,105
700 Property 9,775 23,132 10,200 9,842 9,842 0
800 Other Objects 451 748 495 795 795 0

Total Expenditures  4,316,672 4,485,826 4,779,990 4,889,407 5,020,629 131,222

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 0 0 0
6001 Assigned for Encumbrances 20,881 25,743 0 0 0 0
6005 Nonspendable for Inventory 5,802 5,915 0 0 0 0
6006 Nonspendable for Prepaid Expenditures 7,872 21,476 0 0 0 0

Total Ending Fund Balance 34,555 53,134 0 0 0 0

Information Technology
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Original Projected Proposed Amount
Actual Actual Budget Budget Budget Change from

2019-20 2020-21 2021-22 2021-22 2022-23 Proj 2021-22

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 0 0 0
6001 Assigned for Encumbrances 37,494 75,235 0 55,194 0 (55,194)
6006 Nonspendable for Prepaid Expenditures 3,800 13,917 0 0 0 0
6005 Nonspendable for Inventory 0 0 0 0 0 0

Total Beginning Fund Balance 41,294 89,152 0 55,194 0 (55,194)

Revenue

6944 Receipts from Other LEAs in PA 0 250 0 0 0 0
6948 Receipts from Member Districts 13,009 11,186 13,747 11,000 11,000 0
6970 Services Provided to Other Funds 431,030 190,965 455,504 200,000 200,000 0
6980 Revenue from Community Service Activities 18,582 6,718 19,637 7,000 7,000 0
7810 Revenue from Social Security Payments 47,475 50,488 51,913 53,487 54,191 704
7820 Revenue Retirement State Share 211,428 228,214 246,263 239,542 254,574 15,032
9810 General Fund Intrafund Transfers 1,895,157 2,073,473 2,072,760 2,166,616 2,287,180 120,564

Total Revenue  2,616,681 2,561,294 2,859,824 2,677,645 2,813,945 136,300

Expenditures

100 Salaries 1,292,727 1,367,209 1,434,240 1,461,374 1,489,228 27,854
200 Benefits 755,983 814,069 896,385 814,640 856,727 42,087
300 Purchased Professional Services 40,308 49,279 48,275 44,472 44,731 259
400 Purchased Property Services 257,887 235,742 271,465 272,428 274,634 2,206
500 Other Purchased Services 108,159 43,224 86,300 46,800 60,500 13,700
600 Supplies 101,266 72,089 114,034 78,600 73,600 (5,000)
800 Other Objects 12,493 13,640 9,125 14,525 14,525 0

Total Expenditures  2,568,823 2,595,252 2,859,824 2,732,839 2,813,945 81,106

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 0 0 0
6001 Assigned for Encumbrances 75,235 55,194 0 0 0 0
6006 Nonspendable for Prepaid Expenditures 13,917 0 0 0 0 0

Total Ending Fund Balance 89,152 55,194 0 0 0 0

Communications
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Original Projected Proposed Amount
Actual Actual Budget Budget Budget Change from

2019-20 2020-21 2021-22 2021-22 2022-23 Proj 2021-22

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 0 0 0
6001 Assigned for Encumbrances 80,331 67,357 0 66,127 0 (66,127)
6006 Nonspendable for Prepaid Expenditures 0 0 0 0 0 0

Total Beginning Fund Balance 80,331 67,357 0 66,127 0 (66,127)

Revenue

6910 Rentals Revenue 4,731 25,494 18,000 8,500 18,000 9,500
6911 Revenue - Catering (Boot Road) 56,457 13,849 55,000 13,750 45,200 31,450
6920 Contributions & Donations from Private Sources 0 2,250 0 0 0 0
6944 Receipts from Other LEAs in PA 22,738 7,045 26,250 7,500 7,500 0
6948 Receipts from Member Districts 1,226,866 1,191,445 1,296,333 1,624,790 1,914,872 290,082
6970 Services Provided to Other Funds 1,535,548 2,016,779 1,823,444 4,115,055 2,197,802 (1,917,253)
6980 Revenue from Community Service Activities 29,436 36,249 76,780 41,826 45,980 4,154
6990 Miscellaneous Revenue 839,096 836,658 835,878 0 0 0
7810 Revenue from Social Security Payments 48,290 49,283 52,391 53,967 53,864 (103)
7820 Revenue Retirement State Share 222,331 231,376 251,715 245,691 258,007 12,316

Total Revenue  3,985,493 4,410,428 4,435,791 6,111,079 4,541,225 (1,569,854)

Expenditures

100 Salaries 1,359,600 1,391,868 1,459,076 1,490,273 1,500,646 10,373
200 Benefits 778,496 807,063 953,470 880,561 913,771 33,210
300 Purchased Professional Services 16,051 20,116 13,381 12,642 12,875 233
400 Purchased Property Services 1,082,143 1,467,749 1,216,714 1,513,936 1,805,387 291,451
500 Other Purchased Services 42,904 45,530 39,575 43,130 43,130 0
600 Supplies 208,297 178,959 191,050 190,236 217,761 27,525
700 Property 7,070 7,067 50,000 31,500 32,500 1,000
800 Other Objects 29,079 56,285 2,525 18,453 6,690 (11,763)
830 Debt Service Interest 38,354 2,021 50,000 607 0 (607)
920 Debt Service Principal 436,473 435,000 460,000 1,995,868 8,465 (1,987,403)

Total Expenditures  3,998,467 4,411,658 4,435,791 6,177,206 4,541,225 (1,635,981)

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 0 0 0
6001 Assigned for Encumbrances 67,357 66,127 0 0 0 0

Total Ending Fund Balance 67,357 66,127 0 0 0 0

Building Maintenance Services
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Original Projected Proposed Amount
Actual Actual Budget Budget Budget Change from

2019-20 2020-21 2021-22 2021-22 2022-23 Proj 2021-22

Fund Balance
6000 Unassigned/Unrestricted Fund Balance -                -               1,331,760      -               5,358,920      5,358,920         
6001 Assigned for Encumbrances 138,851         196,352        -               234,248        -                (234,248)           
6002 Assigned Fund  Balance 55,861          50,179         -               50,179         -                (50,179)            
6006 NonSpendable for Prepaid Expenditures 8,500            6,664           -               17,049         -                (17,049)            

Total Beginning Fund Balance 203,212 253,195 1,331,760 301,476 5,358,920 5,057,444

Revenue
6500 Interest Income 40,049          866              40,049          596              596               -                   
6700 Revenue - Students Activities -                -               190,000        205,000        205,000         -                   
6910 Revenue - Rentals 385,096         537,800        521,780        521,780        521,780         -                   
6920 Revenue - Donations -                2,000           -               -               -                -                   
6940 Revenue - Private Sources 2,885            -               2,800            2,800           2,800            -                   
6944 Receipts from Other LEAs in PA 1,292,931      1,392,682     1,424,364      1,497,066     1,530,862      33,796             
6946 Receipts from Member Districts-AVTS 20,917,985    20,418,470   20,381,376    20,381,376   20,684,552    303,176            
6948 Receipts from Member Districts-Academic Tuition 1,795,726      734,173        788,702        777,777        803,081         25,304             
6948 Receipts from Member Districts-PLANCON -                871,395        655,123        1,029,430     1,174,444      145,014            
6948 Receipts from Member Districts-Retroactive PLANCON -                -               -               4,438,420     -                (4,438,420)        
6948 Receipts from Member Districts-Shared Resources -                -               -               235,456        238,858         3,402               
6970 Services Provided Other Funds 33,300          15,836         -               -               -                -                   
6980 Revenue - Community Service (CCRES) 798,020 790,096 782,184 805,776 805,776 -                   
6981 DCCC Capital Contribution 927,273         927,273        -               -               -                -                   
6990 Miscellaneous Revenue 5,001 14,055 33,780 -               3,448            3,448               
7220 Vocational Education Subsidy 1,872,703 1,897,591 1,718,164 1,831,331 1,831,177 (154)                 
7810 Revenue from Social Security Payments 374,387 373,729 404,249 398,029 406,974 8,945               
7820 Revenue from Retirement Payments 1,732,336 1,770,987 1,890,990 1,763,041 1,886,595 123,554            
9290 Proceeds from Capital Leases 0 -               -                   

Total Revenue  30,177,692 29,746,953 28,833,561 33,887,878 30,095,943 (3,791,935)

Expenditures
100 Salaries 10,384,131 10,670,768 10,891,734 10,642,275 10,922,161 279,886
200 Employee Benefits 6,291,787 6,338,502 7,217,263 6,647,515 7,101,425 453,910
300 Purchased Professional Services 371,968 249,635 362,772 331,068 365,946 34,878
400 Purchased Property Services 3,015,511 2,956,887 2,661,181 3,097,064 3,107,230 10,166
440 Rental Reimbursement - TCHS Pennocks Bridge 3,247,988 3,246,988 3,248,488 3,248,488 3,247,488 (1,000)
440 Rental Reimbursement - TCHS Brandywine 1,677,094 1,064,174 1,151,776 1,151,776 1,763,867 612,091
440 Rental Reimbursement - TCHS Pickering 977,114 975,914 824,907 824,907 946,275 121,368
500 Other Purchased Services 550,976 369,515 599,467 424,212 424,212 -                   
600 Supplies 712,300 594,302 736,853 759,405 759,405 -                   
700 Property 255,421 38,476 89,486 42,138 16,500 (25,638)
800 Other Objects 77,645 81,587 279,546 295,440 295,440 -                   
900 Other Financing Uses 1,306,443 1,278,634 1,396,798 1,366,146 1,411,340 45,194             
940 Transfer to Primary Government 1,259,331 1,833,290 -               -                   

Total Expenditures  30,127,709 29,698,672 29,460,271 28,830,434 30,361,289 1,530,855

Fund Balance
6000 Unassigned/Unrestricted Fund Balance -                705,050 5,358,920 5,093,574 (265,346)
6001 Assigned for Encumbrances 196,352 234,248 -               -               -                -                   
6002 Assigned Fund  Balance 50,179 50,179 -               -               -                -                   
6006 NonSpendable for Prepaid Expenditures 6,664 17,049 -               -               -                -                   

Total Ending Fund Balance 253,195 301,476 705,050 5,358,920 5,093,574 (265,346)

Occupational Education 
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Occupational Education

Actual             
2019-20

Actual             
2020-21

Original Budget        
2021-22

Projected Budget          
2021-22

Proposed 
Budget        
2022-23

Amount 
Change from 

Projected      
2021-22

Administrative
100 Salaries 695,814       869,183           866,241              852,539               878,745           26,206
200 Employee Benefits 217,122       265,539           329,984              268,403               399,806           131,403
300 Purchased Professional Services 5,673           7,516               5,427                 7,626                   7,742               116
400 Purchased Property Services 3,524           5,643               4,095                 6,125                   6,421               297
500 Other Purchased Services 96,727         50,111             104,312              21,768                 21,768             0
600 Supplies 11,633         9,675               8,410                 11,310                 11,310             0
700 Property 25,638         25,638             25,638                25,638                 0 (25,638)
800 Other Objects 2,285           3,588               3,762                 3,750                   3,750               0
900 Other Financing Uses 1,329,882     1,908,270        107,372              103,629               111,573           7,944

Total Expenditures 2,388,298 3,145,163 1,455,241 1,300,788 1,441,115 140,328

TCHS - Pennocks Bridge
100 Salaries 3,299,044 3,316,379 3,378,604 3,356,418 3,473,572 117,154
200 Employee Benefits 2,082,635 2,085,577 2,310,494 2,223,321 2,333,257 109,936
300 Purchased Professional Services 142,963 103,134 135,009 121,173 132,784 11,611
400 Purchased Property Services 811,292 829,874 657,789 905,843 909,202 3,359
440 Rental Reimbursement-TCHS 3,247,988 3,246,988 3,248,488 3,248,488 3,247,488 (1,000)
500 Other Purchased Services 168,270 112,679 152,089 135,673 135,673 0
600 Supplies 287,149 299,768 298,448 300,332 300,332 0
700 Property 116,430 6,170 30,219 10,000 10,000 0
800 Other Objects 23,978 19,867 51,872 56,969 56,969 0
900 Other Financing Uses 415,906 406,407 420,871 426,584 441,107 14,523

Total Expenditures 10,595,655 10,426,843 10,683,883 10,784,801 11,040,384 255,583
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Occupational Education

Actual             
2019-20

Actual             
2020-21

Original Budget        
2021-22

Projected Budget          
2021-22

Proposed 
Budget        
2022-23

Amount 
Change from 

Projected      
2021-22

TCHS - Brandywine
100 Salaries 3,321,311 3,439,320 3,530,078 3,446,099 3,587,851 141,752
200 Employee Benefits 2,134,794 2,136,673 2,444,330 2,235,422 2,357,053 121,631
300 Purchased Professional Services 114,064 70,106 112,295 99,573 111,197 11,624
400 Purchased Property Services 1,496,261 1,511,830 1,518,468 1,517,937 1,521,850 3,913
440 Rental Reimbursement-TCHS 1,677,094 1,064,174 1,151,776 1,151,776 1,763,867 612,091
500 Other Purchased Services 128,137 76,614 168,090 108,818 108,818 0
600 Supplies 198,987 135,798 194,725 183,693 183,693 0
700 Property 41,647 0 16,575 0 0 0
800 Other Objects 25,006         27,928             115,752              119,030               119,030           0
900 Other Financing Uses 447,612 443,783 486,019 462,634 479,370 16,736

Total Expenditures 9,584,913 8,906,226 9,738,108 9,324,982 10,232,729 907,747

TCHS - Pickering
100 Salaries 3,067,962 3,045,886 3,116,811 2,987,219 2,981,993 (5,226)
200 Employee Benefits 1,857,236 1,850,713 2,132,455 1,920,369 2,011,309 90,940
300 Purchased Professional Services 109,269 68,879 110,041 102,696 114,223 11,527
400 Purchased Property Services 704,434 609,540 480,829 667,159 669,757 2,598
440 Rental Reimbursement - TCHS 977,114 975,914 824,907 824,907 946,275 121,368
500 Other Purchased Services 157,841 130,111 174,976 157,953 157,953 0
600 Supplies 214,531 149,061 235,270 264,070 264,070 0
700 Property 71,706 6,668 17,054 6,500 6,500 0
800 Other Objects 26,376 30,204 108,160              115,691               115,691           0
900 Other Financing Uses 372,374 353,464 382,536 373,299 379,290 5,991

Total Expenditures 7,558,843 7,220,440 7,583,039 7,419,863 7,647,061 227,198

Total Occupational Education Expenditures 30,127,709 29,698,672 29,460,271 28,830,434 30,361,289 1,530,855
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CONSOLIDATED CATEGORICAL BUDGET SUMMARY

Actual         
2019-20

Actual         
2020-21

Original      
Budget        
2021-22

Revised      
Budget        
2021-22

Proposed       
Budget        
2022-23

Total Beginning Fund Balance $479 $6,218 $0 $3,354 $0
Revenue
6000 Local Revenue 17,426 2,917 17,426 167 167
7000 State Revenue 6,181,009 6,275,889 5,842,973 6,004,944 6,070,844
8000 Federal Revenue 17,178,984 18,544,073 18,520,286 34,018,529 29,505,531

Other Revenue
     Chester County School District Sales 226,951 286,812 276,204 322,956 322,956
     Out-of-County School District Sales 11,080 700 3,490 3,461 3,461

Total Revenue $23,615,450 $25,110,391 $24,660,379 $40,350,057 $35,902,959
Expenditures
077 Chester County Consortium - Carl D. Perkins Plan 786,212 879,341 894,415 836,479 836,479
299 COVID 19 - Non-Public School Health & Safety 0 374,490 384,986 0 0
811 GEER II Emergency Assistance - Non-Public Schools 0 0 0 10,623,647 10,623,647
005 Glen Mills School 702,179 259,168 0 0 0
036 IDEA Component I Section 611 1,591,484 1,578,812 1,578,812 1,853,280 1,491,052
039 IDEA Section 619 192,876 200,234 200,234 360,733 213,104
035 Individuals with Disabilities Education Act (IDEA) 14,984,183 15,901,360 15,846,934 20,938,069 16,868,200
040 Non-Public Administration and Program 5,041,485 5,525,478 5,377,759 5,346,056 5,475,330
294 Non-Pubic Safety Grant 160,519 224,213 207,420 216,783 216,783
296 Non-Public Schools - CARES 1,608 45,283 0 0 0
065 Title II, Part A 128,478 107,727 145,403 145,403 145,403
279 Title IV 20,687 17,149 24,416 32,961 32,961
Total Expenditures $23,609,711 $25,113,255 $24,660,379 $40,353,411 $35,902,959

Total Ending Fund Balance $6,218 $3,354 $0 $0 $0
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Chester County Consortium - Carl D. Perkins Plan
Original Revised Proposed

Actual Actual Budget Budget Budget
2019-20 2020-21 2021-22 2021-22 2022-23

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 0 0

Total Beginning Fund Balance 0 0 0 0 0

Revenue

7820 Revenue Retirement State Share 55,052 49,031 59,348 62,035 62,035
8520 Revenue - Perkins Funds 731,160 830,310 835,067 774,444 774,444

Total Revenue  786,212 879,341 894,415 836,479 836,479

Expenditures

100 Salaries 337,644 304,333 351,146 328,138 328,138
200 Benefits 242,896 207,937 282,329 280,523 280,523
300 Purchased Professional Services 26,763 71,846 66,949 89,203 89,203
400 Purchased Property Services 12,586 25,681 0 0 0
500 Other Purchased Services 38,217 5,778 41,875 20,800 20,800
600 Supplies 62,631 140,957 97,878 63,120 63,120
700 Property 30,986 86,677 15,197 17,816 17,816
800 Other Objects 0 0 0 0 0
900 Other Financing Uses 34,489 36,132 39,041 36,879 36,879

Total Expenditures  786,212 879,341 894,415 836,479 836,479

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 0 0

Total Ending Fund Balance 0 0 0 0 0
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COVID-19 - Non-Public School Health & Safety
Original Revised Proposed

Actual Actual Budget Budget Budget
2019-20 2020-21 2021-22 2021-22 2022-23

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 0 0

Total Beginning Fund Balance 0 0 0 0 0

Revenue

8749 Other CARES Act Funding 0 374,490 384,986 0 0

Total Revenue  0 374,490 384,986 0 0

Expenditures

600 Supplies 0 374,319 384,815 0 0
900 Other Financing Uses 0 171 171 0 0

Total Expenditures  0 374,490 384,986 0 0

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 0 0

Total Ending Fund Balance 0 0 0 0 0
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GEERS II Emergency Assistance to Non-Public School
Original Revised Proposed

Actual Actual Budget Budget Budget
2019-20 2020-21 2021-22 2021-22 2022-23

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 0 0

Total Beginning Fund Balance 0 0 0 0 0

Revenue

8745 GEER II-Gov's Emergency Relief Fund 0 0 0 10,513,998 10,513,998
7820 Revenue Retirement State Share 0 0 0 109,649 109,649

Total Revenue  0 0 0 10,623,647 10,623,647

Expenditures

100 Salaries 0 0 0 627,847 627,847
200 Employee Benefits 0 0 0 486,211 486,211
300 Purchased Professional Services 0 0 0 371,769 371,769
400 Purchased Property Services 0 0 0 13,441 13,441
500 Other Purchased Services 0 0 0 3,954,668 3,954,668
600 Supplies 0 0 0 5,036,961 5,036,961
900 Other Financing Uses 0 0 0 132,750 132,750

Total Expenditures  0 0 0 10,623,647 10,623,647

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 0 0

Total Ending Fund Balance 0 0 0 0 0
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Glen Mills School
Original Revised Proposed

Actual Actual Budget Budget Budget
2019-20 2020-21 2021-22 2021-22 2022-23

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 0 0

Total Beginning Fund Balance 0 0 0 0 0

Revenue

7299 Revenue-Glen Mills School 702,179 259,168 0 0 0

Total Revenue  702,179 259,168 0 0 0

Expenditures

800 Other Objects 702,179 259,168 0 0 0

Total Expenditures  702,179 259,168 0 0 0

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 0 0

Total Ending Fund Balance 0 0 0 0 0
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IDEA Component I Section 611 Grant
Original Revised Proposed

Actual Actual Budget Budget Budget
2019-20 2020-21 2021-22 2021-22 2022-23

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 0 0

Total Beginning Fund Balance 0 0 0 0 0

Revenue

8512 IDEA Revenue 1,591,484 1,578,812 1,578,812 1,491,052 1,491,052
8746 ARP EI IDEA 619 0 0 0 362,228 0

Total Revenue  1,591,484 1,578,812 1,578,812 1,853,280 1,491,052

Expenditures

300 Purchased Professional Services 1,350,030 1,327,643 1,327,643 1,235,744 1,235,744
400 Purchased Property Services 123,566 134,220 134,220 480,256 144,860
900 Other Financing Uses 117,888 116,949 116,949 137,280 110,448

Total Expenditures  1,591,484 1,578,812 1,578,812 1,853,280 1,491,052

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 0 0

Total Ending Fund Balance 0 0 0 0 0



112

IDEA Section 619
Original Revised Proposed

Actual Actual Budget Budget Budget
2019-20 2020-21 2021-22 2021-22 2022-23

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 0 0

Total Beginning Fund Balance 0 0 0 0 0

Revenue

7820 Revenue Retirement State Share 0 0 0 3,145 0
8513 IDEA Revenue 192,876 200,234 200,234 213,104 213,104
8748 ARP EI IDEA 619 0 0 0 144,484 0

Total Revenue  192,876 200,234 200,234 360,733 213,104

Expenditures

100 Salaries 0 0 0 36,000 0
200 Employee Benefits 0 0 0 9,367 0
300 Purchased Professional Services 0 0 0 14,714 0
400 Purchased Property Services 138,576 138,580 138,580 145,280 138,580
600 Supplies 10,913 14,177 14,177 94,650 24,505
800 Other Objects 31,700 35,256 35,256 36,972 36,972
900 Other Financing Uses 11,687 12,221 12,221 23,750 13,047

Total Expenditures  192,876 200,234 200,234 360,733 213,104

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 0 0

Total Ending Fund Balance 0 0 0 0 0
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Individuals with Disabilities Education Act (IDEA)
Original Revised Proposed

Actual Actual Budget Budget Budget
2019-20 2020-21 2021-22 2021-22 2022-23

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 0 0

Total Beginning Fund Balance 0 0 0 0 0

Revenue

7820 Revenue Retirement State Share 320,719 341,133 325,747 418,850 355,267
8512 IDEA Revenue 14,663,464 15,560,227 15,521,187 16,512,933 16,512,933
8746 ARP EI IDEA 619 0 0 0 4,006,286 0

Total Revenue  14,984,183 15,901,360 15,846,934 20,938,069 16,868,200

Expenditures

100 Salaries 1,889,178 2,026,557 1,884,124 2,258,934 1,900,974
200 Benefits 1,120,701 1,207,669 1,222,170 1,480,964 1,254,292
300 Purchased Professional Services 19,944 27,112 33,007 139,506 49,895
400 Purchased Property Services 15,676 20,367 20,927 21,806 20,412
500 Other Purchased Services 42,028 17,239 66,880 86,050 79,550
600 Supplies 17,623 46,168 63,398 266,199 121,161
700 Property (1,733) 0 0 0 0
800 Other Objects 11,686,972 12,339,439 12,339,619 16,373,425 13,192,004
900 Other Financing Uses 193,794 216,809 216,809 311,185 249,912

Total Expenditures  14,984,183 15,901,360 15,846,934 20,938,069 16,868,200

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 0 0

Total Ending Fund Balance 0 0 0 0 0
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Non-Public Administration and Program
Original Revised Proposed

Actual Actual Budget Budget Budget
2019-20 2020-21 2021-22 2021-22 2022-23

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 6 0
6001 Assigned for Encumbrances 246 6,218 0 2,417 0
6006 NonSpendable for Prepaid Expenditures 233 0 0 931 0

Total Beginning Fund Balance 479 6,218 0 3,354 0

Revenue

6500 Interest 17,426 167 17,426 167 167
6944 Receipts from Other LEAs in PA 11,080 700 3,490 3,461 3,461
6948 Receipts from Member Districts 76,178 116,653 106,385 144,592 144,592
6970 Services Provided to Other Funds 0 900 0 0 0
6990 Miscellaneous Revenue 0 1,850 0 0 0
7700 Revenue-Non-Public Act 89 4,348,814 4,754,266 4,612,968 4,609,786 4,701,981
7810 Revenue from Social Security Payments 104,559 115,226 114,076 108,831 112,400
7820 Revenue Retirement State Share 489,167 532,852 523,414 475,865 512,729

Total Revenue  5,047,224 5,522,614 5,377,759 5,342,702 5,475,330

Expenditures

100 Salaries 2,866,479 3,161,244 2,999,204 2,857,766 2,953,254
200 Benefits 1,765,926 1,881,229 2,009,240 1,803,382 1,885,163
300 Purchased Professional Services 27,307 40,123 24,168 33,863 33,083
400 Purchased Property Services 27,783 30,149 32,679 32,609 33,836
500 Other Purchased Services 19,545 19,596 19,580 20,100 20,100
600 Supplies 49,912 79,766 16,110 48,510 46,500
700 Property 0 0 0 163,941 104,207
800 Other Objects 125 950 0 2,025 2,025
900 Other Financing Uses 284,408 312,421 276,778 383,860 397,162

Total Expenditures  5,041,485 5,525,478 5,377,759 5,346,056 5,475,330

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 6 0 0 0
6001 Assigned for Encumbrances 6,218 2,417 0 0 0
6006 NonSpendable for Prepaid Expenditures 0 931 0 0 0

Total Ending Fund Balance 6,218 3,354 0 0 0
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Non-Public Safety Grant
Original Revised Proposed

Actual Actual Budget Budget Budget
2019-20 2020-21 2021-22 2021-22 2022-23

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 0 0

Total Beginning Fund Balance 0 0 0 0 0

Revenue

7369 Revenue - School Safety 160,519 224,213 207,420 216,783 216,783

Total Revenue  160,519 224,213 207,420 216,783 216,783

Expenditures

300 Purchased Professional Services 160,519 191,628 207,420 0 0
500 Other Purchased Services 0 8,835 0 0 0
600 Supplies 0 23,750 0 206,459 206,459
900 Other Financing Uses 0 0 0 10,324 10,324

Total Expenditures  160,519 224,213 207,420 216,783 216,783

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 0 0

Total Ending Fund Balance 0 0 0 0 0
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Non-Public Schools - CARES  
Original Revised Proposed

Actual Actual Budget Budget Budget
2019-20 2020-21 2021-22 2021-22 2022-23

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 0 0

Total Beginning Fund Balance 0 0 0 0 0

Revenue

6948 Receipts from Member Districts 1,608 45,283 0 0 0

Total Revenue  1,608 45,283 0 0 0

Expenditures

600 Supplies 1,608 41,772 0 0 0
900 Other Financing Uses 0 3,511 0 0 0

Total Expenditures  1,608 45,283 0 0 0

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 0 0

Total Ending Fund Balance 0 0 0 0 0
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Title II, Part A
Original Revised Proposed

Actual Actual Budget Budget Budget
2019-20 2020-21 2021-22 2021-22 2022-23

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 0 0

Total Beginning Fund Balance 0 0 0 0 0

Revenue

6948 Receipts from Member Districts 128,478 107,727 145,403 145,403 145,403

Total Revenue  128,478 107,727 145,403 145,403 145,403

Expenditures

300 Purchased Professional Services 0 0 24,692 24,692 24,692
500 Other Purchased Services 119,552 99,401 112,480 112,480 112,480
600 Supplies 0 0 0 0 0
900 Other Financing Uses 8,926 8,326 8,231 8,231 8,231

Total Expenditures  128,478 107,727 145,403 145,403 145,403

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 0 0

Total Ending Fund Balance 0 0 0 0 0
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Title IV
Original Revised Proposed

Actual Actual Budget Budget Budget
2019-20 2020-21 2021-22 2021-22 2022-23

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 0 0

Total Beginning Fund Balance 0 0 0 0 0

Revenue

6948 Receipts from Member Districts 20,687 17,149 24,416 32,961 32,961

Total Revenue  20,687 17,149 24,416 32,961 32,961

Expenditures

600 Supplies 14,955 15,845 23,034 31,096 31,096
700 Property 5,169 0 0 0 0
800 Other Objects 563 1,304 0 0 0
900 Other Financing Uses 0 0 1,382 1,865 1,865

Total Expenditures  20,687 17,149 24,416 32,961 32,961

Fund Balance
6000 Unassigned/Unrestricted Fund Balance 0 0 0 0 0

Total Ending Fund Balance 0 0 0 0 0
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Administrative Professional Project Staff Support Staff Total

Current
2021-22

Proposed
2022-23

Current
2021-22

Proposed
2022-23

Current
2021-22

Proposed
2022-23

Current
2021-22

Proposed
2022-23

Current
2021-22

Proposed
2022-23

Core Programs
General Administration

2220 Technology Support Services 0.00 0.00 0.00 0.00 0.60 0.60 2.24 2.24 2.84 2.84
2360 Executive Director Services 1.00 1.00 0.00 0.00 0.00 0.00 0.50 0.50 1.50 1.50
2510 Fiscal Services 3.00 3.00 0.00 0.00 9.96 9.96 7.80 7.80 20.76 20.76
2520 Purchasing Services 0.00 0.00 0.00 0.00 1.00 1.00 1.90 1.90 2.90 2.90
2830 Staff Services 1.00 1.00 0.00 0.00 9.42 11.00 6.74 8.65 17.16 20.65

General Administration 5.00 5.00 0.00 0.00 20.98 22.56 19.18 21.09 45.16 48.65

Innovative Educational Services
2210 Supervision of Educational Media Svcs. 5.00 5.00 0.00 0.00 0.00 0.00 2.00 2.00 7.00 7.00
2240 Computer-Assisted Instruction Support Svcs. 0.00 0.00 0.00 0.00 7.00 7.00 0.00 0.00 7.00 7.00
2260 Instruction & Curriculum Development Svcs. 0.00 0.00 0.00 0.00 2.83 2.25 1.96 1.25 4.79 3.50
2290 Other Instructional Staff Services 0.00 0.00 2.85 2.85 6.25 6.25 3.00 3.00 12.10 12.10

5.00 5.00 2.85 2.85 16.08 15.50 6.96 6.25 30.89 29.60

Information Technology 3.00 3.00 0.00 0.00 24.00 24.00 4.00 4.00 31.00 31.00

Communications 2.00 2.00 0.00 0.00 11.05 11.05 4.53 4.53 17.58 17.58

Building Maintenance Services
2500-60 Support Services - Business 0.00 0.00 0.00 0.00 2.40 2.40 1.00 1.00 3.40 3.40

2600 Operation & Maint. Services - District Sppt 0.00 0.00 0.00 0.00 2.00 2.00 0.00 0.00 2.00 2.00
2600 Operation & Maint. Services - Boot Road 2.10 2.10 0.00 0.00 1.60 1.60 8.00 8.00 11.70 11.70

Building Maintenance Services 2.10 2.10 0.00 0.00 6.00 6.00 9.00 9.00 17.10 17.10

Total Core Programs 17.10 17.10 2.85 2.85 78.11 79.11 43.67 44.87 141.73 143.93

Staffing Matrix
(Expressed in Full-Time Equivalent FTE)

Innovative Educational Services
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Administrative Professional Project Staff Support Staff Total

Current
2021-22

Proposed
2022-23

Current
2021-22

Proposed
2022-23

Current
2021-22

Proposed
2022-23

Current
2021-22

Proposed
2022-23

Current
2021-22

Proposed
2022-23

Occupational Education Programs

Occ Ed Administration 2.50 2.50 1.00 1.00 2.00 2.00 1.25 1.25 6.75 6.75

TCHS - Pennock's Bridge
1100 Instructional Programs 0.00 0.00 2.00 2.00 0.00 0.00 0.00 0.00 2.00 2.00
1380 Vocational Programs 0.00 0.00 24.50 24.50 1.00 1.00 8.61 8.61 34.11 34.11
2120 Guidance Services 0.00 0.00 2.00 2.00 0.00 0.00 1.00 1.00 3.00 3.00
2130 Attendance Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2140 Psychological Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2190 Other Pupil Personnel Services 0.00 0.00 0.53 0.53 1.43 1.43 0.00 0.00 1.96 1.96
2380 Office of the Principal Services 2.00 2.00 1.00 1.00 0.00 0.00 3.00 3.00 6.00 6.00
2440 Nursing Services 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00 1.00 1.00
2600 Operation & Maint. Services 0.00 0.00 0.00 0.00 1.00 1.00 2.00 2.00 3.00 3.00

Total TCHS - Pennock's Bridge 2.00 2.00 30.03 30.03 3.43 3.43 15.61 15.61 51.07 51.07

(Expressed in Full-Time Equivalent FTE)
Staffing Matrix
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Administrative Professional Project Staff Support Staff Total

Current
2021-22

Proposed
2022-23

Current
2021-22

Proposed
2022-23

Current
2021-22

Proposed
2022-23

Current
2021-22

Proposed
2022-23

Current
2021-22

Proposed
2022-23

TCHS - Brandywine
1100 Instructional Programs 0.00 0.00 1.60 1.60 0.00 0.00 0.00 0.00 1.60 1.60
1380 Vocational Programs 0.00 0.00 28.50 28.50 1.00 1.00 8.14 8.14 37.64 37.64
2120 Guidance Services 0.00 0.00 2.00 2.00 0.00 0.00 1.00 1.00 3.00 3.00
2130 Attendance Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2140 Psychological Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2190 Other Pupil Personnel Services 0.00 0.00 0.54 0.54 1.44 1.44 0.00 0.00 1.98 1.98
2380 Office of the Principal Services 2.00 2.00 1.00 1.00 0.00 0.00 3.00 3.00 6.00 6.00
2440 Nursing Services 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00 1.00 1.00
2600 Operation & Maint. Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total TCHS - Brandywine 2.00 2.00 33.64 33.64 2.44 2.44 13.14 13.14 51.22 51.22

 TCHS - Pickering
1100 Instructional Programs 0.00 0.00 5.00 5.00 0.00 0.00 1.00 1.00 6.00 6.00
1380 Vocational Programs 0.00 0.00 16.00 16.00 0.00 0.00 3.61 3.61 19.61 19.61
2120 Guidance Services 0.00 0.00 1.00 1.00 0.00 0.00 1.00 1.00 2.00 2.00
2130 Attendance Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2140 Psychological Services 0.00 0.00 0.00 0.00 1.00 1.00 0.00 0.00 1.00 1.00
2190 Other Pupil Personnel Services 0.00 0.00 0.53 0.53 1.42 1.42 0.00 0.00 1.95 1.95
2380 Office of the Principal Services 2.00 2.00 1.00 1.00 0.00 0.00 3.00 3.00 6.00 6.00
2440 Nursing Services 0.00 0.00 1.00 1.00 0.00 0.00 0.00 0.00 1.00 1.00
2600 Operation & Maint. Services 0.00 0.00 0.00 0.00 1.00 1.00 7.00 7.00 8.00 8.00

Total TCHS - Pickering 2.00 2.00 24.53 24.53 3.42 3.42 15.61 15.61 45.56 45.56

     Total Occupational Education Programs 8.50 8.50 89.20 89.20 11.29 11.29 45.61 45.61 154.60 154.60

Staffing Matrix
(Expressed in Full-Time Equivalent FTE)
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Administrative Professional Project Staff Support Staff Total

Current
2021-22

Proposed
2022-23

Current
2021-22

Proposed
2022-23

Current
2021-22

Proposed
2022-23

Current
2021-22

Proposed
2022-23

Current
2021-22

Proposed
2022-23

Categorical Programs

Chester County Consortium - Carl D. Perkins Plan 0.00 0.00 0.00 0.00 5.70 5.70 0.00 0.00 5.70 5.70

GEER II Emergency Assistance - Non-Public Schools 0.00 0.00 3.80 3.80 0.00 0.00 1.80 1.80 5.60 5.60

IDEA
2290 Other Instructional Staff Services 0.00 0.00 13.95 13.95 0.00 0.00 0.00 0.00 13.95 13.95
2291 TaC Assessment 0.00 0.00 3.15 3.15 0.00 0.00 0.00 0.00 3.15 3.15
2292 TaC Autism 0.00 0.00 2.00 3.00 1.00 0.00 0.00 0.00 3.00 3.00
2370 Community Relation Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2390 Other Administrative Services 1.77 1.77 0.00 0.00 0.00 0.00 0.65 0.65 2.42 2.42
2400 Support Services - Pupil Health 0.00 0.00 1.00 1.00 0.00 0.00 0.00 0.00 1.00 1.00

IDEA 1.77 1.77 20.10 21.10 1.00 0.00 0.65 0.65 23.52 23.52

Non-Public Administration and Program 0.50 0.50 33.39 33.39 0.00 0.00 0.00 0.00 33.89 33.89

Total Categorical Programs 2.27 2.27 57.29 58.29 6.70 5.70 2.45 2.45 68.71 68.71

Staffing Matrix
(Expressed in Full-Time Equivalent FTE)
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Chester County Intermediate Unit
Glossary of CCIU Programs

Core Programs

General Administration - Provides Executive Director, Business Office, Human Resources, and Courier services to all CCIU programs.  This program is funded 
by reimbursable costs and indirect and administrative fees.
Innovative Educational Services - Provides the Chester County school districts support in curriculum development, technology, STEM, and utilizes 
innovative practices to impact the way that students learn.  This program is funded by Chester County and out- of-county school districts and indirect and 
administrative fees.
Information Technology - Provides development and maintains the information infrastructure for CCIU.  This program is funded by CCIU programs and 
indirect and administrative fees.
Communications - This program manages all media relations, marketing, admissions, electronic and print publication services, and special events for CCIU.  
This program is funded by CCIU programs and indirect and administrative fees.
Building Maintenance Services - This program oversees the maintenance pool operations for CCIU facilities and schools, oversees the Conference Center at 
the Educational Service Center (ESC), and manages the facility and maintenance contracts for several school districts.  This program is funded by Chester 
County school districts, CCIU programs, private organizations, and indirect and administrative fees.

Occupational Education Program

Occupational Education - Provides vocational education for high school students at TCHS-Brandywine, TCHS-Pickering, and TCHS-Pennock's Bridge.  This 
program is funded by the Commonwealth of Pennsylvania, Chester County, and out-of-county school districts and charter schools.

Categorical Programs

Chester County Consortium - Carl D. Perkins Plan - Provides support by developing academic, career, and technical skills of high school students that are in 
TCHS-Brandywine, TCHS-Pickering, and TCHS-Pennock's Bridge.  This grant is federally funded.
COVID 19 - Non-Public School Health and Safety - Provides needed supplies and equipment needed in response to the COVID-19 pandemic for Non-Public 
schools.  This program is funded by Pennsylvania Commission on Crime/Delinquency (PCCD).
 GEERS II Emergency Assistance Non-Public Schools - Provides funding to Non-Public schools to help offset the increase cost that the schools occurred 
during the COVID-19 pandemic.  This grant is federally funded.
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Chester County Intermediate Unit
Glossary of CCIU Programs

Categorical Programs - continued

Glen Mills School - Provides Private Residential Rehabilitative Institution (PRRI) funds that are then passed thru to Glen Mills School.  This program is 
funded by the Commonwealth of Pennsylvania.  There is no budget for the 2021-22 school year.
IDEA Component I Section 611 - Provides supplemental funding for special education and related services to children ages 3 to 5 with disabilities.  This 
grant is federally funded.
IDEA Section 619 - Provides special education services to children ages 3 to 5 that have developmental delays or disabilities and supports the Preschool 
Special Education Program.  This grant is federally funded.
Individuals with Disabilities Education Act (IDEA) - Provides supplemental funding for special education and related services to school age children with 
disabilities.  Included in this grant are pass thru funds for the Chester County school districts and Chester County charter and cyber charter schools.  This 
grant is federally funded.
Non-Public Administration Program - Provides auxiliary services including guidance, counseling, and testing services and other secular, neutral, 
nonideological services of supplementary nature to Non-Public schools.  This program is funded under Act 89 by the Commonwealth of Pennsylvania.
Non-Public School CARES - Provides needed supplies and equipment in response to the COVID-19 pandemic for Non-Public schools.  This program is 
managed by CCIU for the various Chester County school districts.

Non-Public Safety Grant - Provides necessary equipment for Non-Public schools to provide additional safety and security.  This grant is state funded.
Title II, Part A - Provides support to increase the academic achievement of all students by helping Non-Public schools improve teacher and principal 
quality.  This grant is managed by CCIU for the Chester County school districts.  
Title IV -  Provides support to increase the academic achievement of all students by helping Non-Public schools improve STEM quality.  This grant is 
managed by CCIU for the Chester County school districts.  
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6500 Interest Income - Interest revenue received on interest-bearing investments and interest-bearing checking accounts.
6700 Revenue from Student Activities - Revenues resulting from co-curricular and extra-curricular activities controlled and administered by CCIU.
6910 Rentals Revenue - Revenue from the rental of school property which is being used by outside organizations.

6920
Contributions & Donations from Private Sources - Revenue from philanthropic foundations, private individuals, or organizations usually in the 
form of a grant.

6940 Tuition Revenue - Revenue received from patrons for education provided by CCIU.

6944
Receipts From Other LEAs in PA  - Revenue received from other LEAs in Pennsylvania for education provided to pupils by CCIU.  This includes 
out-of-county school districts, charter schools, and intermediate units.

6946
Receipts From Member Districts - Occupational Education - Revenue received by TCHS from the Chester County school districts for educational 
programs, capital projects, or debt related payments.

6947
Receipts From Member Districts by With. - Revenue received from the Commonwealth of Pennsylvania, which is withheld from the 
Intermediate Unit's member districts' subsidy payments to support the educational program budgets of CCIU. This is commonly referred to as 
Core Contribution.

6948
Receipts From Member Districts - Revenue received directly from the Chester County school districts to support the educational program 
budgets of CCIU.

6948
Receipts From Member Districts Academic- Revenue received directly from the Chester County school districts to support the academic classes 
provided by TCHS-Brandywine, TCHS-Pennock's Bridge, and TCHS-Pickering.

6948
Receipts From Member Districts PlanCon - Revenue received from the Commonwealth of Pennsylvania that subsidizes a portion of the debt 
service payments for TCHS-Brandywine, TCHS-Pennock's Bridge, and TCHS-Pickering.  The Chester County school districts receive this subsidy 
payment on behalf of CCIU.  The Chester County school districts then reimburse CCIU.

6948
Receipts From Member Districts Retroactive PlanCon - Retroactive revenue received from the Commonwealth of Pennsylvania that subsidizes 
a portion of the debt service payments for TCHS-Pennock's Bridge and TCHS-Pickering.  The Chester County school districts receive this subsidy 
payment on behalf of CCIU.  The Chester County school districts then reimburse CCIU.  

6970 Services Provided to Other Funds - Services provided from one CCIU program to another CCIU program.

6980
Revenue From Community Service Activities - Revenue from community service activities operated by CCIU.  Usually from private schools, 
insurance companies, and other outside organizations.

6981 Revenue-Community Service (CCRES) - Revenue from CCRES for community activities operated by CCIU.
6990 Miscellaneous Revenue - Revenue received for miscellaneous items.

Revenue

Chester County Intermediate Unit
Glossary of Terms
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7220
Vocational Education Subsidy - Revenue received from the Commonwealth of Pennsylvania for vocational education expenditures, which are 
classified as current operating expenditures.

7299 Other Program Subsidies - Revenue received from the Commonwealth of Pennsylvania for grant programs that are not specifically identified.
7369 Other Safe School Grants - Revenue received from the Commonwealth of PA related to safe schools.

7700
Revenue-Non-Public Act 89 - Revenue received from the Commonwealth of Pennsylvania for payment of expenditures incurred in operation 
of programs authorized by Act 89 of 1975.

7810
Revenue From Social Security Payments - Revenue received from the Commonwealth of Pennsylvania designated as the Commonwealth's 
matching share of the employer's contribution of Social Security and Medicare taxes for covered employees who are not federally funded.

7820
Revenue Retirement State Share - Revenue received from the Commonwealth of Pennsylvania designated as the Commonwealth's matching 
share of the employer's contribution of retirement contributions for active members of the Public School Employees' Retirement System 
(PSERS).

8512
IDEA Revenue - Revenue received for elementary and secondary education programs for individuals with disabilities under Individuals with 
Disabilities Education Act (IDEA), Part B, including Section 611 money.  

8513 IDEA Revenue - Revenue received for the education of pre-school children with disabilities under the provisions of IDEA, Section 619.  

8520
Revenue - Perkins Funds - Revenue received for vocational education expenditures classified as current operating expenditures including the 
Carl D. Perkins grant.

8745
GEER II - Governor's Emergency Education Relief Fund - Emergency relief grants authorized by the CCRSA Act disbursed under the direction of 
Pennsylvania's governor to address the impact of COVID-19. 

8746 ARP IDEA - Supplemental IDEA funds authorized by the ARP Act.  
8748 ARP IDEA Preschool - Supplemental IDEA Preschool funds authorized by the ARP Act.

8749
Other CARES Act Funding - CARES Act grant funding that is not specified in other specific revenue sources.  This will include revenue received 
directly from the federal government.

9320
Special Revenue Fund Transfer - Proceeds received from the Special Revenue Funds that will not be repaid and for which goods or services 
were not provided by the receiving fund.

9710 Transfers from Component Unit - Transfers received by the primary government (CCIU) from its component units (TCHS).  
9810 General Fund Intrafund Transfers - Transfers received from one program of the General Fund by another program of the General Fund.
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100
Salaries - Gross salaries paid to employees of CCIU who are considered to be in positions of permanent nature or hired temporarily, including 
personnel substituting for those in permanent positions.  This includes gross salary for personnel services rendered while on the payroll of 
CCIU.  

200

Benefits - Amounts paid by CCIU on behalf of employees; these amounts are not included in gross salary, but are in addition to that amount.  
Such payments are fringe benefit payments; and while not paid directly to employees, are part of the cost of personnel services.  Included are 
medical, dental, life, disability, vision, prescription insurances, employer share of Social Security and Medicare Taxes, employer share of 
retirement expense (PSERS), unemployment compensation, workers' compensation, and other fringe benefits.

300
Purchased Professional Services - Services that by their nature require persons or firms with specialized skills and knowledge.  Included are 
the services of architects, engineers, auditors, dentists, medical doctors, lawyers, consultants, teachers, accountants, etc.  

400
Purchased Property Services - Services purchased to operate, repair, maintain, and rent property owned and/or used by CCIU.  These services 
are performed by persons other than CCIU employees.  

440 Rental Reimbursements - Outlays of principal and interest on long term obligations to Chester County School Authority.

500
Other Purchased Services - Amounts paid for services not provided by CCIU personnel but rendered by organizations or personnel, other than 
professional and technical services and purchased property services.  

600
Supplies - Amount paid for material items of an expendable nature that are consumed, worn out, or deteriorate in use; or items that lose their 
identity through fabrication or incorporation into different or more complex units or substances.

700
Property - Expenditures for the acquisition of fixed/capital assets, including expenditures for land or existing buildings and improvements of 
grounds; initial equipment; additional equipment; and replacement equipment.

800 Other Objects - Amount paid for expenditures not otherwise classified including pass thru funds.
830 Debt Service Interest - Expenditures for interest on notes, bonds, lease-purchase agreements, and short term borrowings.  

900
Other Financing Uses - Includes transfer of money for interfund (transfers between 2 different General Fund programs) and intrafund (transfer 
between Special Revenue Fund and General Fund) transfers.  

920
Debt Service Principal - Outlays from current funds to retire principal of debt service, serial bonds, long term loans, and lease-purchase 
agreements.  

930 Transfer to Program Stabilization Fund - Transfer of money between a specific program to the Program Stabilization Fund.
940 Transfer to Primary Government - Transfer of money between a primary government (CCIU) and a component unit (TCHS).
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6000

Unassigned/Unrestricted Fund Balance - Amounts available for any purpose within the General Fund only.  Other governmental funds, by their 
nature, would automatically require that funds be classified as nonspendable, restricted, committed, or assigned.  In the event that a fund, 
other than general fund, has expenditures that exceed revenue, the unassigned fund balance category may be used to report a negative 
ending balance only.

6001
Assigned for Encumbrances - Amounts intended to be used for the next school year's expenditures as per a committee or individual 
authorized by the governing body.

6002
Assigned Fund Balance - Amounts intended to be used for a specific purpose as per a committee or individual authorized by the governing 
body.

6003
Committed Fund Balance - Amounts constrained to be used for a specific purpose as per CCIU's Board of Directors.  A Board Resolution is 
required to establish the committed fund balance.  Constraints can also be removed or changed by an equal level action.

6004 Restricted Fund Balance - Amounts constrained to be used for a specific purpose per external parties or legislation.  

6005
Nonspendable for Inventory - Amounts that cannot be spent because they are either in a non-spendable form, or legally or contractually 
required to be maintained in tack for food and computer part inventory.

6006
Nonspendable for Prepaid Expenditures - Amounts that cannot be spent because they are either in non-spendable form, or legally or 
contractually required to be maintained in tack for expenditures and deposits that are paid in one school year for the next school year.

Source:  Pennsylvania Department of Education's Chart of Accounts for PA Local Educational Agencies.  2021-22 FY Published 9-07-21 Updated 
10-25-21. Maintained by PA Office of Budget, Office of Comptroller Operatons, Central Agencies & School Finance Unit.
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